
A Roadmap to Revitalization
 On March 2nd more than 60 resi-
dents, community partners, Newport 
News Redevelopment and Housing 
Authority (NNRHA) staff, and City of 
Newport News staff took a bus trip to 
Charlotte, North Carolina to tour five 
neighborhoods that have been trans-
formed into communities of choice and 
opportunity. Vice-Mayor Vick and Coun-
cilmember Cherry joined the group on 
their adventure. The tour showed par-
ticipants that neighborhood change is 
possible with a lot of community en-
gagement, hard work, and a good plan. 
It gave them new ideas to consider 
back in Newport News as they develop 
the Marshall-Ridley Choice Neighbor-
hood Transformation Plan. 
 Charlotte serves as the hub of a 
16-county region in southern North 
Carolina along the border with South 
Carolina. It is one of the 25 largest cities 
in the United States and the largest in 
North Carolina. Nearly 800,000 live and 
work in the community. It is a city that 
has grown over the past 20 years from a 
mid-sized suburban city into an urban 
center with mixed-use neighborhoods 
and transit choices. While much big-
ger than Newport News, Charlotte like 
many cities in this country has faced 
declining neighborhoods and the 
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Get involved.
Stay informed.
Shape the future! 

Combined Housing, People and Neigh-

borhood Task Force Meeting on Tues-

day, March 21st at Marshall Early Learn-

ing Center (743 24th Street) from 6 to 8 

p.m.

•	 Open	house from 5 to 6 p.m.

•	 Meet your neighbors

•	 Learn more about some of the pro-

grams and services available in the 

neighborhood

•	 Dinner served

•	 Childcare available

•	 Drawing for prizes at the end of the  

regular meeting (6 to 8 p.m.)

Get involved.
For questions or to VOLUNTEER, please contact:
Garrett Morgan, Senior Planner at gmorgan@nnva.gov
Phone: 757.926.8761 (Department of Planning)
Britta Ayers, Manager of Comprehensive Planning at 
bayers@nnva.gov

NEWPORT NEWS CHOICE NEIGHBORHOOD Residents,	 community	 partners,	 and	 staff	
traveled to Charlotte, North Carolina to tour 
neighborhoods that have been transformed. 
The tour showed participants that change is 
possible with planning and a lot of hard work.
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If you want to join  
a Task Force or the  
Citizen Advisory  

Committee, please give us 
a call! 



need for reinvestment. Over the years, 
the City of Charlotte and its partners 
worked together to establish policies 
and priorities for reinvesting in hous-
ing, people, and neighborhoods. They 
also took the time to develop plans for 
action, as they understood that “plans 
are only good intentions” if they don’t 
include steps for implementation. And, 
the City of Charlotte also recognized 
that implementing their plans would 
take time – change doesn’t happen 
overnight, rather it takes years. The 
Newport News Choice Neighborhood 
planning team thought that there were 
some good lessons to learn from the 
Charlotte partners.
 The first stop on the tour was The 
Renaissance, a mixed-income village 
(offers income-based, workforce, and 
market-rate housing) on the site of a 
former public housing complex. After 
a lunch and learn session with City of 
Charlotte, Charlotte Housing Author-
ity, and Renaissance West Community 
Initiative staff, Newport News visitors 
were treated to a walking tour of The 
Renaissance by a representative from 
Laurel Street Residential, the owner 
and developer of the community. The 
Charlotte partners focused on a rede-
velopment approach that combined 
mixed-income housing, educational 
opportunities, youth and adult devel-
opment programs, health and wellness 
services, and commercial investment. 
The Renaissance offers 334 units, in-
cluding 110-one bedroom affordable 
apartment units for senior households. 
The remaining 224-one, two and three 
bedroom units are for both income re-
stricted and market-rate households. 

Charlotte-Mecklenburg Schools is con-
structing a PreK—8 school on site that 
will open in the fall. It will be a STEAM 
academy (science, technology, engi-
neering, arts, and math), and serve as a 
community hub for The Renaissance. A 
child development center is scheduled 
to open next to the school in 2018.
 Participants then got back on the 
buses to drive through Arbor Glen and 
First Ward Place, two smaller neighbor-
hoods that also were transformed from 
public housing to mixed-income com-
munities with rental and homeowner-
ship opportunities. 
 Arbor Glen offers garden-style 
apartments, townhomes, and single-
story four-unit cottages. The Arbor Glen 
redevelopment resulted in a total of 
355 on-site units including 47 single-
family homes, of which 32 are market 
rate. Residents can also take part in 
special programs, and enjoy a compe-
tition-sized pool and two clubhouses. 
And, like all the neighborhoods visited 
during the bus tour, public transporta-
tion is easily accessible for residents 
with bus stops located within the com-
munity. 
 First Ward Place, located in Up-
town Charlotte, offers residents apart-
ments and townhomes in a revitalized 
historic neighborhood. This redevelop-
ment effort resulted in 423 on-site units 
for both renters and homeowners at 
different income levels. Residents also 
have access to a business station, fit-
ness center, and pool. Both bus and 
light rail stops are nearby.
 On the way to the final stop, the 
buses drove past The Park at Oaklawn, 
another revitalization of a former pub-

The	Renaissance	was	the	first	stop	of	the	tour,	
where the City of Charlotte and the Charlotte 
Housing Authority hosted a lunch and learn 
session with the Newport News visitors (top). 
During the walking tour, participants saw the 
different	housing	types,	open	space,	and	com-
munity facilities.  This mixed-income village 
offers	 income-based,	workforce,	 and	market-
rate housing.



lic housing site. As with the first three 
sites, this redevelopment project re-
ceived federal money from the Depart-
ment of Housing and Urban Develop-
ment through a program that is no 
longer available. The Park at Oaklawn 
offers income-based and market-rate 
housing in 332 on-site units, including 
83 income restricted units for seniors. 
Located just one mile from Uptown and 
its many attractions, residents have ac-
cess to a business center, clubhouse, 
and swimming pool on site.  
 At the last stop of the tour, the 
Newport News visitors were treated 
to a guided walk around BrightWalk 
by the Charlotte Mecklenburg Hous-
ing Partnership. BrightWalk is a new 
community built on the site of Double 
Oaks, a barrack-style apartment com-
plex constructed in 1950. The new 
neighborhood includes single family 
homes, townhomes and apartments 
with plenty of green area and trails. 
Located one mile from Charlotte’s City 
Center, shops, offices and restaurants 
are part of a future phase in part of the 
neighborhood that was once home to a 
Ford Motor Company plant. Residents 
can easily park their cars at home and 
hop on the bus to take them elsewhere 
in the city. BrightWalk, unlike the other 
four sites, was planned and construct-
ed without federal money. Instead, this 
community was created by a number 
of development and building partners 
and supported by many community 
partners including the City of Charlotte 
and Mecklenburg County Parks & Rec-
reation. Additional financial support 
was provided by several foundations 
and organizations.
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The buses drove through Arbor Glen (top two 
photos above) and First Ward Place (bottom 
two photos above), two mixed-income neigh-
borhoods. The buses also passed by The Park 
at Oaklawn (top photo, right column). Newport 
News participants ended the tour with a walk 
through BrightWalk, a new community that 
includes single family homes, townhomes, 
apartments, and green space and trails (bot-
tom four photos, right column).



 Residents and planning partners 
who went on the bus trip will have the 
opportunity to discuss what they saw 
and heard in Charlotte at the Newport 
News Choice Neighborhood joint task 
force meeting on March 21st at the 
Marshall Early Learning Center. See our 
event calendar at www.newportnews-
choice.com for more information.

Meet Teresa Jones,  
Family Investment Center (FIC) 

Coordinator
 This month, the Choice Neighbor-
hood planning team had the oppor-
tunity to check in with Teresa Jones, 
Newport News Redevelopment and 
Housing Authority (NNRHA) Coordina-

tor for the FIC located at 600 Ridley Cir-
cle. Ms. Jones and her FIC staff support 
the Choice Neighborhood planning 
process in many ways, including com-
munity outreach and engagement and 
participating on the various task forces. 
Ms. Jones joined residents on the bus 
trip to Charlotte, North Carolina.

How did you end up at the FIC?
I started with the NNRHA in the Human 
Resources Department in 2011. I applied 
for the position of FIC Coordinator in 
2012 because I believed that I would be 
a	good	fit	for	the	position.	Our	mission	at	
NNRHA	is	to	“create	affordable	housing,	
viable neighborhoods, and opportuni-
ties	for	self-sufficiency	that	enhance	the	
quality of life for all citizens of Newport 
News.” In my role at the FIC, I am able 
to assist with “opportunities for self-suf-
ficiency	 that	enhance	the	quality	of	 life	
for all Newport News citizens” by provid-
ing referral sources, supportive services, 
job-readiness training, empowerment 
workshops, life/coping skills, parenting 
and more.

What types of programs does the FIC 
provide?
We	offer	many	programs	including	Gen-
eral Educational Development (GED), 
employability, job placement assis-

tance, Volunteer Income Tax Assistance 
(VITA), money/management classes, 
college scholarships, transportation 
for residents, youth workforce develop-
ment,	 Family	 Self-Sufficiency	 Home-
ownership, and job-readiness training.

What are the goals that the FIC is 
working towards with these pro-
grams?
My goal for FIC is to increase participa-
tion, increase community partnership 
engagement and supportive services.

What are your takeaways from the 
field trip [to Charlotte]?
There are a great deal of opportunities 
for	 affordable	 housing,	 resident	 self-
sufficiency,	 community	 transformation	
and	resident	engagement.	We	(the	staff	
of FIC) are excited to be able to assist the 
Choice Neighborhood Initiative with ef-
forts to improve the quality of life for the 
citizens of Newport News.

What do you think  is the most impor-
tant issue facing Ridley Place resi-
dents?
I think residents’ biggest challenge is 
trusting and believing that change can 
happen. Also, there needs to be more 
resident involvement in transforming 
the neighborhood. 
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What we are working on this month...

Your
Choice

Needs Assessment and Community 
Survey: We will start surveying the com-
munity this month and continue through 
April. Long surveys will be given to Ridley 
Place residents, and short surveys to all 
other residents and stakeholders. A sepa-
rate youth survey is under development.

The Planning Team will be at various 
community meetings and events to get 
your input. Look for upcoming announce-

ments. Or, if you would like to take the 
survey electronically, call the Planning 
Department and ask for Garrett Morgan 
or Britta Ayers.

Neighborhood Leadership Series: The 
first class in the Neighborhood Leader-
ship Series (NLS) starts on March 16th. 
The NLS is a seven week program that fo-
cuses on building community leadership. 
Sessions will be facilitated by various pro-

fessionals on a variety of topics including 
Local Government 101, Leadership and 
Community Organizing, and Asset-Based 
Mapping as a Tool to Revitalize Your 
Neighborhood Association. If you are in-
terested in registering for the second class 
to be held later this year, please  contact 
Dr. Telly Whitfield at (757) 926-8411 and 
twhitfield@nnva.gov or Ms. Teresa Jones 
at (757) 928-3681. 


