
 
 
 
 

MEETING SUMMARY FOR 
Thursday, December 14, 2017 

6:00 pm to 8:00 p.m. at Marshall Early Learning Center  

734 24th Street, Newport News, VA 23607 

 

MEETING PURPOSE  

To update the community on where the project stands in the planning process, present draft plans, and 

provide a call to action for the CNI process moving forward 

  

EXPECTED OUTCOMES 

To receive feedback on the draft transformation plan and listen to community members’ questions and 

concerns  

 

PARTICIPANTS PRESENT  

Iman Mohammad Asadi, Britta Ayers, Joseph Balce, Elizabeth Bencheck, Princess Booney, Cornelius 

Boyd, Brian Chenault, Francyne Cooper, Claudia Cotton, George Covington, John Crouse, John 

Daugherty, C. Dunlap, Bobby Dunston, Julie Duregger, Zach Elder, Aval Epps, Joyce Evert, David Flowers, 

Edward Francis, Terri Francis, Shikee Franklin, Auckley Gacha, Ana Grace, Alice Grant, Ann Haghman, 

Angel Henderson, Angela Hopkins, Joanna Horton, Deacon Robert Hundley, June Jenkins, Tara Johnson, 

Teresa Jones, Yugonda Sample Jones, Karen Joyner, Steve Kast, Helen Kemp, Florence Kingston, Robert 

Lee, Sheila McAllister, Elizabeth McCoury, Christine Mignogna, Eoghan Miller, Paulette Mitchell, Garrett 

Morgan, Jim Moynihan, Donotny Murray, Steve Nesbitt, Eddie Perry, Brian Pierce, Shoeila Pirzaeh, Sandra 

Powell, Marcia Price, Crystal Rainey, Eric Randall, Tramelia Richardson, Edwina Robertson, Marc 

Rodgers, Earl Sargent, Celeita Scott, Hasan Shahid, Barbara Shields, Elder Dom Shields, Carrie Smith, 

Troy Smith Jr., Betty Taft, Patricia Taylor, Ernest Thompson, M.S. Tiejens, Dr. Rita Twiggs, Janeen 

Vazquez, Teunsha Vick, Tina Vick, Diane Walker, Dominique Walker, Sylvia Walker, Angela Watford, E.B. 

Webster, Adrian Whitcomb, Karen Wilds, LaMonte Williams, Shantell Williams, Tanya Williams, and Carl 

Williamson.  

 

OTHERS PRESENT 

Woo Kim (WRT), William Wellington (WRT) 

 

—PRESENTATION MATERIALS ARE ATTACHED TO THIS DOCUMENT— 

COMMUNITY MEETING 

 
 

Thursday, Dec 14, 2017 
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1.0 Welcome    
Sheila McAllister welcomed attendees and provided an overview of the agenda. 

2.0 Process: Where are we in the planning process?  
Woo provided a general overview of CNI activities since the last Steering Committee meeting on November 

2, 2017. The most important update was that the NNRHA and City submitted the application for a $30 

million implementation grant on November 22, 2017. The grants support implementation of transformation 

plans. 

 

3.0 Presentation of Draft Plans  

 

3a. Neighborhood Plan  

 Vision: The Marshall-Ridley Choice Neighborhood will be a culturally rich, diverse and resilient 

community with excellent businesses, services, schools, and safe streets for all modes of travel 

with connections to the waterfront and region. 

 Goal 1: Connectivity  

o Improve links between the community and essential services, employment opportunities, 

entertainment venues, neighborhood walkability, and other key elements that contribute to 

the overall quality of life in the community 

 Strategy A: Work with HRT to review stop locations, usage, frequency, ease of 

transfers, stop conditions, and revise them to increase ridership and connectivity 

of jobs, healthcare, services, and educational resources.  

 Strategy B: Increase transit options by installing bike trails and pedestrian paths in 

the community and that connect to other parts of the city.  

 Strategy C: Introduce elements of Complete Streets into the neighborhood 

 Goal 2: Economic Development  

o Foster economic development along Jefferson Avenue to create a vibrant commercial 

corridor, supporting home-grown, neighborhood-based businesses.  

 Strategy A: Increase the number of new businesses opening and operating along 

Jefferson Avenue.  

 Strategy B: Increase the number of Ridley Place residents employed locally in the 

neighborhood.  

 Strategy C: Establish a co-working/marker space/small business incubator in the 

neighborhood.  

 Strategy D: Improve communications and outreach for existing job training and 

workforce readiness programs.  

 Goal 3: Neighborhood Health 

o Build upon the neighborhood’s waterfront location and porch-friendly character to make the 

community greener, more walkable and welcoming, energy efficient, and resilient.  
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 Strategy A: Bates Drive will be developed into an accessible, well-lit 

pedestrian/bicycle trail connecting Ridley Place to King-Lincoln Park and the 

waterfront 

 Strategy B: Establish community gardens at Ridley Place. Dedicate space within 

Ridley Place to fully-supported community gardens with water irrigation, supply 

storage, and a resident-led co-operative to oversee operations and plot 

management.  

 Strategy C: Break down the superblock-scale to make the neighborhood more 

pedestrian-oriented 

 Goal 4: Safety 

o Create an environment that is welcoming, peaceful and safe so that residents and visitors 

feel at ease walking throughout the neighborhood.  

 Strategy A: Improve pedestrian-scale lighting along major corridors and in areas 

with high crime rates. 

 Strategy B: Strengthen relationships between neighborhood and police 

 Strategy C: Support and Stabilize Child and Teen Welfare 

 Strategy D: Crime Prevention Through Environmental Design  

 Goal 5: Sense of Place 

o Embrace the community’s culture and heritage to enhance and distinguish the 

neighborhood’s character and establish a sense of place.  

 Strategy A: Create gateway elements marking entrances to the neighborhood.  

 Strategy B: Expand owner-occupied residential stabilization, accessibility, and 

weatherization programs.  

 Strategy C: Develop a semi-covered pavilion for use as a seafood/farmers market 

and separate community kitchen  

3b. Housing Plan  

 Vision: We envision a vibrant, mixed-income neighborhood with children playing outside and 

friends visiting with one another on their front porches. An inviting place where affordable and 

accessible housing is indistinguishable and people from varied backgrounds and at different stages 

of life feel comfortable. An intergenerational community that is welcoming, walkable, and safe.  

 Goal 1: Provide diverse housing types for a diverse community 

o The Choice Housing Plan will include housing for all people, at all ages, income levels, 

tenure, and background that celebrates the neighborhood’s diversity 

 Goal 2: Integrate various housing types in an indistinguishable manner 

o Accessible housing will be integrated seamlessly across all sites, fostering an 

intergenerational community where people can age in place.  

 Goal 3: Provide affordable housing citywide in an equitable way 

o Affordable housing will be distributed equitably in the neighborhood and downtown to 

deconcentrate low-income housing in the neighborhood.  

 Goal 4: Increase homeownership rate in neighborhood 
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o The addition of new homes along visible corridors along with financial counseling and 

incentives for first-time home buyers and civil servants will encourage homeownership in 

the neighborhood. 

 Goal 5: Foster community  

o Design features such as front porches and the orientation of the buildings overlooking 

sidewalks, parks, play spaces, and gardens, will bring people of all ages together and 

create a sense of community. 

 

3c. People Plan  

 Vision: We envision a sustainable community where children and adults have access to 

knowledge, resources, and amenities that allow them to be active, healthy, and self-sufficient so 

that they can thrive.  

 Health 

o Health Goal 1: Improve access to full-range of quality health services and foster primary 

care relationships  

 Strategy A: Increase and enhance the services provided by the neighborhood free 

clinic while exploring potential of providing mobile health services and screenings 

within the neighborhood.  

 Strategy B: Host regular health fairs to promote affordable health insurance and 

provide health screenings to address residents’ concerns.  

 Strategy C: Establish mental health awareness forums in the neighborhood that 

showcase local services.  

 Strategy D: Establish a full-service gym in the neighborhood.  

o Health Goal 2: Reduce food insecurity, expand access to fresh, affordable, nutritious food 

and encourage healthy living.  

 Strategy A: Establish community gardens in conjunction with redevelopment of 

Ridley Place to make fresh, affordable food readily available.  

 Strategy B: Hold monthly workshops on health meal preparation, food budgeting, 

wellness, exercise, health programs, and local physicians.  

 Strategy C: Establish a pick-up and delivery service in partnerships with a local 

market to serve the neighborhood.  

 Education 

o Education Goal 1: Increase availability and strengthen quality of early education programs 

in the neighborhood so that 100% of children living in Ridley Place will enter Kindergarten 

ready to learn.  

 Strategy A: Collaborate with local Head Start providers to set aside slots for Ridley 

Place residents and increase awareness and enrollment in evidence-based early 

childhood home visiting programs.  

 Strategy B: Encourage/incentivize and assist community childcare providers in 

becoming quality-rated by Smart Beginnings.  
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 Strategy C: Create a childcare facility with a sliding fee scale to provide affordable 

childcare based on income 

o Education Goal 2: Create a continuum of enriched learning and support opportunities so 

that students are not only proficient in core academic subjects but develop a passion for 

learning.  

 Strategy A: Improve quality and expand after-school programs to provide support 

to at-risk youth 

 Strategy B: Establish a youth leadership academy in the neighborhood for Ridley 

Place and area youth.  

o Education Goal 3: Strengthen school-to-career pathways by fostering college and career 

preparedness to ensure all residents graduate on-time.  

 Strategy A: Increase access for resident students to career and technical 

education courses through New Horizons Career & Technical Education Center, 

TNCC or other institutions.  

 Strategy B: Establish/expand mentoring opportunities to expose middle and high 

school students to careers, encourage skill building, and graduation.  

 Strategy C: Increase access to technology for students in middle and high school 

with take-home devices.  

 Strategy D: Develop arts and after-school programs for youth in the neighborhood 

in shared community space.  

 Strategy E: Promote Summer STEP program to connect youth to local 

employment opportunities and career paths.  

 Employment  

o Employment Goal 1: Develop a rigorous series of educational and job training programs to 

fill in the skills gap and bolster job readiness.  

 Strategy A: Work with TNCC, New Horizons or any other qualified providers to 

offer day/evening classes for residents that provide industry-specific credentials.  

 Strategy B: Identify shared community space to post job bank opportunities, 

training programs, eligibility requirements, and GED programs.  

 Strategy C: Promote volunteer program for job seekers to gain job exposure and 

work experience.  

o Employment Goal 2: Establish a local employment base to boost employment 

opportunities in or close to the neighborhood.  

 Strategy A: Create economic incentives for employers who establish new full-time 

jobs designated for residents.  

 Strategy B: Collaborate with existing and new area employers to set up 

training/apprenticeship programs for Ridley Place residents leading to full-time 

employment.  

 Strategy C: Form a pipeline nurturing local entrepreneurs and connecting them to 

opportunities in the neighborhood.  



 
 

Community Meeting – December 14, 2017  Page 6 of 6 
 

 Strategy D: Work with HRT to review bus routes & schedules to increase 

connectivity to jobs.  

o Employment Goal 3: Encourage resiliency and self-sufficiency by closing the digital divide 

and connecting residents to local resources.  

 Strategy A: Secure affordable in-home internet services for residents to connect to 

opportunities and increase work-from-home jobs.  

 Strategy B: Provide affordable GED program in a centrally-located community 

space in the neighborhood with childcare.  

 Strategy C: Raise Awareness of workforce training, job-readiness, customer 

service, and work etiquette programs in the neighborhood.  

 Strategy D: Increase financial literacy through expanded/new credit counseling 

and homeownerships programs.  

 Strategy E: Establish community hotspots with free internet.  

 

4.0 Questions   

Participants asked questions about how environmental concerns will be addressed in the implementation 

plan as well as strategies designed to change the mindsets of current residents when they move back to 

the redeveloped Ridley Place site.  
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DRAFT PLAN PRESENTATION 

December 14th, 2017 

Marshall-Ridley Choice 
Neighborhood 

Transformation Plan 
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MEETING AGENDA 

December 14th, 2017 

Transformation Plan 

1. WELCOME/RECAP OF LAST MEETING 
 
2. PROCESS: Where are we in the planning process? 

 
3. PRESENTATION OF DRAFT PLANS 
 3a. Neighborhood Plan 
 3b. Housing Plan 
 3c. People Plan  

 
4. CALL TO ACTION: What can you do? 

Marshall-Ridley Choice 
Neighborhood 



Where are we in the planning process? 

MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 



Last Meeting Recap 

MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 





Where is the Marshall-Ridley Choice Neighborhood (MRCN)? 



Tell us about yourself! Which answer best describes you? 

58%

17%

16%

9%

Results 

1 

2 

3 

4 

I am a resident of Ridley 
Place and live in the Choice 
Neighborhood 
I am renter and live in the 
Choice Neighborhood 
I am a homeowner and live in 
the Choice Neighborhood 
None of the above, I am a 
stakeholder supporting the 
planning effort 
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December 14th, 2017 

Marshall-Ridley Choice 
Neighborhood 

The Marshall-Ridley Choice Neighborhood will 
be a culturally rich, diverse and resilient 
community with excellent businesses, 
services, and schools, and safe streets for all 
modes of travel with connections to the 
waterfront and region. 

NEIGHBORHOOD PLAN 



Improve links between the community 
and essential services, employment 
opportunities, entertainment venues, 
neighborhood walkability, and other key 
elements that contribute to the overall 
quality of life in the community 

Strategies  

STRATEGY  A: Work with HRT to review stop locations, usage, frequency, ease of transfers, stop conditions, 
and revise them to increase ridership and connectivity to jobs, healthcare, services, and educational 
resources. 
  
STRATEGY B: Increase transit options by installing bike trails and pedestrian paths in the community and that 
connect to other parts of the city. 
  
STRATEGY C: Introduce elements of Complete Streets into the neighborhood.  

Goal 1. Connectivity 

KEY FINDINGS 



Foster economic development along 
Jefferson Avenue to create a vibrant 
commercial corridor, supporting home-
grown, neighborhood-based businesses. 

Strategies  

STRATEGY A: Increase the number of new businesses opening and operating along Jefferson Avenue  
  
STRATEGY B: Increase the number of Ridley Place residents employed locally in the neighborhood  
  
STRATEGY C: Establish a co-working/makerspace/small business incubator in the neighborhood   
  
STRATEGY D: Improve communications and outreach for existing job training and workforce readiness 
programs 
  
STRATEGY D: Focus existing facade improvement grant program outreach efforts on the neighborhood.  
 

Goal 2. Economic Development 

KEY FINDINGS 



Build upon the neighborhood’s 
waterfront location and porch-friendly 
character to make the community 
greener, more walkable and welcoming, 
energy efficient, and resilient. 

Strategies  

STRATEGY A: Bates Drive will be developed into an accessible, well-lit pedestrian/bicycle trail connecting the 
Ridley Place site to King-Lincoln Park and the waterfront. 
  
STRATEGY B: Establish community gardens at Ridley Place. Dedicate space within Ridley Place to fully-
supported community gardens with water irrigation, supply storage, and a resident-led co-operative to 
oversee operations and plot management.  
  
STRATEGY C: Break down the superblock-scale to make the neighborhood more pedestrian-oriented. 

Goal 3. Neighborhood Health 

KEY FINDINGS 



Create an environment that is 
welcoming, peaceful and safe so that 
residents and visitors feel at ease walking 
throughout the neighborhood. 

Strategies  

STRATEGY  A: Improve pedestrian-scale lighting along major corridors and in areas with high crime rates. 
 
STRATEGY  B: Strengthen relationship between neighborhood and police  
 
STRATEGY  C: Support and Stabilize Child and Teen Welfare  
 
STRATEGY  D: Crime Prevention Through Environmental Design  
 

Goal 4. Safety 

KEY FINDINGS 



Embrace the community’s culture and 
heritage to enhance and distinguish the 
neighborhood’s character and establish a 
sense of place. 

Strategies  

STRATEGY  A: Create gateway elements marking entrances to the neighborhood.  
 
STRATEGY B: Expand owner-occupied residential stabilization, accessibility, and weatherization programs  
 
STRATEGY C: Develop a semi-covered pavilion for use as a seafood/farmers market and a separate community 
kitchen 

Goal 5. Sense of Place 

KEY FINDINGS 



Neighborhood Investment Map 
Legend 



 
 
 
 
 
 

Which Element of Complete Streets do you think is most important to Install? 

Street Trees + Green Infrastructure Enhanced Crosswalks Bike Lanes 

Landscaped Bumpouts Parallel Parking Wide Sidewalks 

1. 5. 3. 

4. 2. 6. 

“Complete streets are streets designed and maintained to enable safe access for all users—pedestrian, bicycle, and transit in addition to motor vehicles.”  



Lets roll up our sleeves and clean up the community! Where should we start? 

2) Terminal Ave 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1) Entrance to neighborhood around 35th  & Marshall 

3) Ivy Avenue 

4) Lower Jefferson Ave. 

5) Pinkett’s Beach 

 

 

 

 

 

15% 

8% 

36% 

9% 

32% 
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HOUSING PLAN 

December 14th, 2017 

Marshall-Ridley Choice 
Neighborhood 

We envision a vibrant, mixed-income 
neighborhood with children playing outside 
and friends visiting with one another on their 
front porches. An inviting place where 
affordable and accessible housing is 
indistinguishable and people from varied 
backgrounds and at different stages of life feel 
comfortable. An intergenerational community 
that is welcoming, walkable, and safe. 
 



Overview of Goals 
GOAL 1:    Provide diverse housing types for a diverse community 
 
The Choice Housing Plan will include housing for all people, at all 
ages, income levels, tenure, and background that celebrates the  
neighborhood’s diversity. 
 
GOAL 2:    Integrate various housing types in an indistinguishable                              
manner 
 
Accessible housing will be integrated seamlessly across all sites, 
fostering an intergenerational community where people can age in 
place. 
 
GOAL 3:    Provide affordable housing citywide in an equitable way 
 
Affordable housing will be distributed equitably in the neighborhood 
and downtown to deconcentrate low-income housing in the 
neighborhood. 

GOAL 4:    Increase homeownership rate in neighborhood 
 
The addition of new homes along visible corridors along with financial counseling 
and incentives for first-time home buyers and civil servants will encourage 
homeownership in the neighborhood.   
 
GOAL 6:    Foster community 
 
Design features such as front porches and the orientation of the buildings 
overlooking sidewalks, parks, play spaces, and gardens, will bring people of all 
ages together and create a sense of community.  
  

Goal 1: 

Goal 2: 

Goal 3: 

Goal 4: 

Goal 5: 



Phase 1: Upper Jefferson Avenue Housing Program 
Replacement
Housing

Affordable (Non-
Replacement)

Market

34% 
33% 

33% 



Phase 1: Upper Jefferson Avenue Housing Program 
Replacement
Housing

Affordable (Non-
Replacement)

Market

34% 
33% 

33% 



Phase 2: Ridley South Housing Program 
Replacement
Housing

Affordable (Non-
Replacement)

Market

45% 
24% 

30% 



Phase 2: Ridley South Housing Program 
Replacement
Housing

Affordable (Non-
Replacement)

Market

45% 
24% 

30% 



Phase 3: Ridley North Housing Program 
Replacement
Housing

Affordable (Non-
Replacement)

Market

36% 
53% 

10% 



Phase 3: Ridley North Housing Program 
Replacement
Housing

Affordable (Non-
Replacement)

Market

36% 
53% 

10% 



Phase 4: Downtown Housing Program 
Replacement
Housing

Affordable (Non-
Replacement)

Market

36% 
19% 

45% 



Phase 4: Downtown Housing Program 
Replacement
Housing

Affordable (Non-
Replacement)

Market

36% 
19% 

45% 



Replacement
Housing

Affordable (Non-
Replacement)

Market

Ongoing: Homeownership Housing Program 

100% 



What do you see as the biggest barrier to owning your own home? 

9%

16%

33%

31%

12%
I can’t find an affordable 
home in a location where I 
would like to be. 

I can’t afford a down 
payment. 

I need credit repair and 
financial counseling. 

I have experienced short-
term or unstable 
employment. 

I or someone in my 
household has a disability.  

Results 

1 

2 

3 

4 

5 
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PEOPLE PLAN 

December 14th, 2017 

Marshall-Ridley Choice 
Neighborhood 

Transformation Plan 

We envision a sustainable community where 
children and adults have access to knowledge, 
resources, and amenities that allow them to be 
active, healthy, and self-sufficient so that they 
can thrive.  



Health Goal 1 

Improve access to full-range of quality 
health services and foster primary care 
relationships 

Strategies  

STRATEGY A: Increase and enhance the services provided by the neighborhood free clinic while exploring 
potential of providing mobile health services and screenings within the neighborhood. 
  
STRATEGY B: Host regular health fairs to promote affordable health insurance and provide health screenings 
to address residents’ concerns. 
  
STRATEGY C: Establish mental health awareness forums in the neighborhood that showcase local services.  
  
STRATEGY D: Establish a full-service gym in neighborhood. 
 

KEY FINDINGS 
       

        
          

 
      
    
       
       
         
      



Are you or anyone in your household experiencing any of these healthcare needs? 

45%

0%

55%

Results 

1 

2 

3 

Affording prescription medications  

Teen Pregnancy 

Mental Health 



Health Goal 2 

Reduce food insecurity, expand access to 
fresh, affordable, nutritious food and 
encourage healthy living. 

Strategies  

STRATEGY A: Establish community gardens in conjunction with redevelopment of Ridley Place to make fresh, 
affordable food readily available. 
 
STRATEGY B: Hold monthly workshops on healthy meal preparation, food budgeting, wellness, exercise, 
health programs, and local physicians. 
 
STRATEGY C: Establish a pick-up and delivery service in partnership with a local market to serve the 
neighborhood. 
 
 

KEY FINDINGS 

       
          

    
        

       
     

       
  



Which type of special diet would you be most interested in learning to cook for? 

12%

12%

43%

33%

Results 
1 

2 

3 

4 

Diabetes 

Hypertension 

Heart Disease 

Gluten-Free 



Education Goal 1 

Increase availability and strengthen 
quality of early education programs in 
the neighborhood so that 100% of 
children living in Ridley Place will enter 
Kindergarten ready to learn. 

Strategies  

Strategy A: Collaborate with local Head Start providers to set aside slots for Ridley Place residents and 
increase awareness and enrollment in evidence-based early childhood home visiting programs.  
  
STRATEGY B: Encourage/incentivize and assist community childcare providers in becoming quality-rated by 
Smart Beginnings. 
 
STRATEGY C: Create a childcare facility with a sliding fee scale to provide affordable childcare based on 
income. 

KEY FINDINGS 



Have you ever lost a job because you didn't have dependable child or dependent care?  

85%

15%

Results 
1 

2 

Yes 

No 



Education Goal 2 

Create a continuum of enriched learning 
and support opportunities so that 
students are not only  proficient in core 
academic subjects but develop a passion 
for learning. 

Strategies  

STRATEGY A: Improve quality and expand after-school programs to provide support to at-risk youth. 
  
STRATEGY B: Establish a youth leadership academy in the neighborhood for Ridley Place and area youth. 
 

KEY FINDINGS 

      
         

      
        

       
       



Education Goal 3 

Strengthen school-to-career pathways by 
fostering college and career 
preparedness to ensure all residents 
graduate on-time. 

Strategies  

STRATEGY A: Increase access for resident students to career and technical education courses through New 
Horizons Career & Technical Education Center, TNCC or other institutions.   
 
STRATEGY B: Establish/expand mentoring opportunities to expose middle and high school students to 
careers, encourage skill building, and graduation. 
 
STRATEGY C: Increase access to technology for students in middle and high school with take-home devices. 
 
STRATEGY D: Develop arts and after-school programs for youth in the neighborhood in shared community 
space. 
 
STRATEGY E:  Promote Summer STEP program to connect youth to local employment opportunities and 
career paths. 

KEY FINDINGS 
100% OF HIGH SCHOOL SENIORS 
RESIDING IN RIDLEY PLACE GRADUATED 
FROM HIGH SCHOOL IN THE 2016 – 2017 
SCHOOL YEAR. 



Employment Goal 1 

Develop a rigorous series of educational 
and job training programs to fill in the 
skills gap and bolster job readiness. 

Strategies  

STRATEGY A: Work with TNCC, New Horizons or any other qualified providers to offer day/evening classes for 
residents that provide industry-specific credentials.  
 
STRATEGY B: Identify shared community space to post job bank opportunities, training programs, eligibility 
requirements, and GED programs. 
 
STRATEGY C: Promote volunteer program for job seekers to gain job exposure and work experience. 

KEY FINDINGS 

       
        

      
  



Employment Goal 2 

Establish a local employment base to 
boost employment opportunities in or 
close to the neighborhood. 

Strategies  

STRATEGY A: Create economic incentives for employers who establish new full-time jobs designated for 
residents.  
 
STRATEGY B: Collaborate with existing and new area employers to set up training/apprenticeship programs 
for Ridley Place residents leading to full-time employment. 
 
STRATEGY C: Form a pipeline nurturing local entrepreneurs and connecting them to opportunities in the 
neighborhood. 
 
STRATEGY D: Work with HRT to review bus routes & schedules to increase connectivity to jobs. 

KEY FINDINGS 



Employment Goal 3 

Encourage resiliency and self-sufficiency 
by closing the digital divide and 
connecting residents to local resources.  

Strategies  

STRATEGY A: Secure affordable in-home internet services for residents to connect to opportunities and 
increase work-from-home jobs.  
 
STRATEGY B: Provide affordable GED program in a centrally-located community space in the neighborhood 
with childcare. 
 
STRATEGY C: Raise awareness of workforce training, job-readiness, customer service, and work etiquette 
programs in the neighborhood. 
 
STRATEGY D: Increase financial literacy through expanded/new credit counseling and homeownership 
programs. 
 
Strategy E: Establish community hotspots with free internet.  
 

KEY FINDINGS 



Do you feel the Transformation Plan will improve the neighborhood? 

6%

2%

9%

44%

39%

Results 
1 

2 

3 

4 

5 

I believe the actions of the plan 
will happen. 

I am hopeful that the plan will 
take the first steps toward a 
more active, thriving, healthy 
community. 

I think the plan has the potential 
to make a few positive changes 
in the neighborhood.  

I would still like to learn more 
about the plan. 

I am not sure anything 
substantial will happen as a 
result of the plan. 
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DRAFT PLAN PRESENTATION 

December 14th, 2017 

Marshall-Ridley Choice 
Neighborhood 

Transformation Plan 
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