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COMMUNITY 
ENGAGEMENT & 
PLANNING PROCESS
THE PLANNING PROCESS WAS CUSTOM TAILORED TO MEET THE 

UNIQUE NEEDS OF THE MARSHALL-RIDLEY NEIGHBORHOOD – 

DESIGNED FOR MAXIMUM INPUT, COMMUNITY OWNERSHIP, AND 

OPTIMAL COLLABORATION.DRAFT



THE PLANNING PROCESS

Ridley Place residents, residents of the surrounding 
neighborhood, and other stakeholders came 
together with local leaders, business owners, 
educators, employers, service providers, and other 
partners during the planning process to reimagine 
and re-shape the neighborhood. The community-
driven process emphasized transparency and 
inclusion to encourage as much resident participation 
and input as possible while rebuilding trust within 
the community. Transparency and inclusion were 

essential for a community that was initially skeptical 
of local government’s intent and the possibility of 
neighborhood revitalization. The engagement 
strategy also aimed to provide local residents with 
the tools necessary for meaningful participation, the 
ability to champion and take ownership of the plan, 
and nurture local leaders who can help guide the 
vision through implementation.
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More than 60 residents, community partners, and staff took a bus trip to Charlotte, NC, to tour five 
neighborhoods that have been transformed into communities of choice and opportunity. 

One of many community events.

Ideas flowed better over dinner.
Residents of all ages share their 
vision for the community.

A local champion bringing people 
together to support the CNI.
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ORGANIZATION
THE CITY AND NNRHA: TAKING THE LEAD 
The City’s Department of Planning and NNRHA 
led the planning process, meeting weekly with 
the Department of Development, Office of the 
City Manager, Economic Development Authority 
(EDA), Hampton Roads Community Action 
Program (HRCAP) and representatives from the 
neighborhood to review progress, discuss logistical 
coordination, and ensure clear and consistent 
communication across organizations. Members of 
all of these organizations also sat on the Steering 
Committee, Task Forces, and Early Action Activities 
Subcommittee.

RIDLEY PLACE AND COMMUNITY RESIDENTS
Ridley Place and neighborhood residents were 
active partners throughout the planning process, 
serving on the Steering Committee and Task 
Forces, directing the vision and directly shaping 
the Plan’s primary goals and strategies. For those 
with less flexibility or time, a wide range of activities 
– special events, workshops, a bus tour, and the 
Neighborhood Leadership Series – provided 
residents and other stakeholders with multiple 
opportunities to learn about and weigh in on the 
Plan. Several meetings were held with Ridley Place 
tenants throughout the planning process to provide 
updates and answer questions. Initially, the Ridley 

Place Tenant Council President participated on 
the Housing Task Force and Steering Committee, 
but midway through the process Tenant Council 
participation declined. A new Council President, 
Ms. Celeita Scott, was selected in July 2017. Already 
an active participant in the planning process, Ms. 
Scott began participating in weekly meetings with 
the CNI Planning Team upon her election to Council 
President.

STEERING COMMITTEE
A Steering Committee was established to guide the 
overall development of a visionary, yet practical plan 
for the revitalization of the MRCN that responds 
to the needs of Ridley Place residents and has 
the commitment of area partners. The Steering 
Committee reviewed the plan’s progress and 
recommendations of the Task Forces, providing 
guidance as needed. Members of the Steering 
Committee represented the following stakeholders: 
City, NNRHA, Ridley Place, MRCN residents, Boys 
& Girls Clubs of the Virginia Peninsula, Downtown 
Newport News Merchants & Neighbors Association, 
Habitat for Humanity of the Peninsula and Greater 
Williamsburg, NNPS, Newport News Shipbuilding, 
EDA, and United Way.
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MEET MS. CELEITA SCOTT, RIDLEY PLACE TENANT COUNCIL PRESIDENT 

What are some of the things that you like best about the neighborhood? 
There’s a park at the end of my street, my kids’ schools are close to the house, and I can walk to work. I like the Marshall 
Ridley Neighborhood. I walk on 16th Street frequently. You can tell that the neighborhood has the potential to be better. 

What 3 challenges do you think need to be addressed to improve the quality of life?
The apartment buildings aren’t in good condition at all, there aren’t activities for our children to participate in, and there’s a 
lot of crime in the area. 

What have you learned from the CNI planning process? 
One thing I have learned is that things do take time and there’s so much work going on behind the scenes that community 
members often don’t see. The people working on this project are genuinely concerned about seeing a positive change in 
our neighborhood. The change I want to see has to start with me. I believe that whatever I can do, no matter how small, can 
still make an impact. 
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TASK FORCES: HOUSING, PEOPLE,  AND NEIGHBORHOOD
Three Task Forces were established to guide 
development of the core elements of the 
Transformation Plan. Generally, the Task Forces 
met once monthly either on-site at the Ridley Place 
Family Investment Center or at Jim’s Local Market. 
NNRHA and planning coordinator, WRT, led the 
Housing Task Force. The Department of Planning 
directed the Neighborhood Task Force, and HRCAP 
oversaw the People Task Force. The Task Forces 
were comprised of Ridley Place and neighborhood 
residents, members of local agencies and various 
service providers, business owners, non-profit 
organizations, and local leaders.

CITIZEN’S ADVISORY COMMITTEE
Members of this Committee were primarily Ridley 
Place residents and residents from the greater 
MRCN. The Committee provided an additional 
review of Task Force findings and recommendations, 
to ensure that strategies and actions were aligned 
clearly with challenges and opportunities, and that 
there were no gaps in the Plan.

EARLY ACTION ACTIVITIES SUBCOMMITTEE
This subcommittee worked together to identify 
specific initiatives that could be undertaken within 
the two-year planning grant timeline to demonstrate 
progress towards neighborhood transformation. 
The subcommittee included over a dozen residents 
and property owners who developed the scopes of 
the selected activities, that when implemented, are 
considered to have the greatest positive impact on 
the neighborhood.

OTHER PLANNING PARTNERS
The planning process harnessed the capabilities of 
numerous anchor organizations and local businesses 
that are already at work in the neighborhood. 
These partners served as members of the Steering 
Committee and Task Forces, lending their subject 
matter expertise while identifying ways to refine their 
programs and services to better meet the specific 
needs of residents and maximize the overall impact 
of the Transformation Plan. Involving these partners 
from the outset of the planning process enabled 
us to build consensus and foster local champions, 

Members of the Neighborhood Task 
Force prioritizing strategies.

Exploring opportunities with the 
Housing Task Force.

who are critical to the successful development and 
implementation of the Transformation Plan. These 
partners included Hampton Roads Transit, Boys & 
Girls Clubs of the Virginia Peninsula, YWCA, United 
Way of the Virginia Peninsula, Downing-Gross 
Cultural Arts Center, C. Waldo Scott Center, Pearl 
Baily Library, Habitat for Humanity, and Peninsula 
Health District, among others.
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A Roadmap to Revitalization
 On March 2nd more than 60 resi-
dents, community partners, Newport 
News Redevelopment and Housing 
Authority (NNRHA) staff, and City of 
Newport News staff took a bus trip to 
Charlotte, North Carolina to tour five 
neighborhoods that have been trans-
formed into communities of choice and 
opportunity. Vice-Mayor Vick and Coun-
cilmember Cherry joined the group on 
their adventure. The tour showed par-
ticipants that neighborhood change is 
possible with a lot of community en-
gagement, hard work, and a good plan. 
It gave them new ideas to consider 
back in Newport News as they develop 
the Marshall-Ridley Choice Neighbor-
hood Transformation Plan. 
 Charlotte serves as the hub of a 
16-county region in southern North 
Carolina along the border with South 
Carolina. It is one of the 25 largest cities 
in the United States and the largest in 
North Carolina. Nearly 800,000 live and 
work in the community. It is a city that 
has grown over the past 20 years from a 
mid-sized suburban city into an urban 
center with mixed-use neighborhoods 
and transit choices. While much big-
ger than Newport News, Charlotte like 
many cities in this country has faced 
declining neighborhoods and the 

We hope to see 
you there!

Choice
Your

www.newportnewschoice.com 

www.newportnewschoice.com 

Get involved.
Stay informed.
Shape the future! 

Combined Housing, People and Neigh-

borhood Task Force Meeting on Tues-

day, March 21st at Marshall Early Learn-

ing Center (743 24th Street) from 6 to 8 

p.m.

•	 Open	house from 5 to 6 p.m.

•	 Meet your neighbors

•	 Learn more about some of the pro-

grams and services available in the 

neighborhood

•	 Dinner served

•	 Childcare available

•	 Drawing for prizes at the end of the  

regular meeting (6 to 8 p.m.)

Get involved.
For questions or to VOLUNTEER, please contact:
Garrett Morgan, Senior Planner at gmorgan@nnva.gov
Phone: 757.926.8761 (Department of Planning)
Britta Ayers, Manager of Comprehensive Planning at 
bayers@nnva.gov

NEWPORT NEWS CHOICE NEIGHBORHOOD Residents,	 community	 partners,	 and	 staff	
traveled to Charlotte, North Carolina to tour 
neighborhoods that have been transformed. 
The tour showed participants that change is 
possible with planning and a lot of hard work.

MARCH 2017

If you want to join  
a Task Force or the  
Citizen Advisory  

Committee, please give us 
a call! 

A variety of tools kept residents informed of news and 
events, including a website and monthly newsletter.
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ENGAGEMENT & OUTREACH

COMMUNICATION TOOLS
The planning team developed an ambitious series 
of engagement tools to raise awareness of the 
Transformation Plan within the community and 
involve Ridley Place and neighborhood residents in 
the planning process. The first step involved setting 
up a website, www.newportnewschoice.com, to 
communicate up-to-the minute details about 
the planning process and to provide a repository 
for meeting minutes, documents, photos, and 
community events. In addition, a monthly newsletter 
called Your Choice, announced upcoming events 
and featured local businesses and services in an 
effort to better connect residents to available 
opportunities. 

Meetings were advertised with flyers and emails, 
on the project website, and through various forms 
of social media. Flyers were posted throughout the 
neighborhood including at local businesses, the 
public library, Boys and Girls Clubs, schools, and 
at local houses of worship. Residents who do not 
have an email address but who are interested in 
participating in the planning process, or who do not 
have time to participate but are interested in staying 
informed, were contacted by phone. The City also 
hired a Neighborhood Revitalization Coordinator to 
develop new and strengthen existing partnerships 
in the Southeast Community (SEC), build leadership 
capacity, and serve as an advocate, resource, and 
liaison to MRCN residents. 

“I decided to attend the workshop 
because the planning and 
development of Ridley Place is 
something that affects my family 
and me personally and I wanted to 
get more insight on the changes to 
come in our community.”

SPECIAL EVENTS
Among the many CNI-related events was a one-day 
Citizen’s Planning Workshop on November 19, 2016, 
that introduced 23 local residents to the planning 
process. This was accompanied by an easy-to-use 
Planning Handbook that was also issued to all Task 
Force and Committee members, and handed out to 
residents at various neighborhood events. 

On March 2, 2017, more than 60 residents, 
community partners, and staff – including Vice-
Mayor Vick and Council member Cherry – traveled 
by bus to Charlotte, NC, where they toured five 
neighborhoods that had undergone significant 
transformation into communities of choice and 
opportunity. The trip gave participants new ideas 
to consider as they developed the Marshall-Ridley 
Choice Neighborhood Transformation Plan. The 
tour showed participants that neighborhood change 
is possible with a lot of community engagement, 
hard work, and a good plan. Residents shared 
their experience and takeaways at a joint task force 
meeting and to City Council in April 2017.

Twenty-three residents graduated from the 
first Neighborhood Leadership Series (NLS), 
which covered topics such as the history of the 
neighborhood, team building, project management, 
and fundraising, and spanned seven weeks, 
concluding in April 2017. The CNI Planning Team is 
currently developing the schedule and content of 

Sharing lessons learned in Charlotte, 
North Carolina.
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Road Trip! Visiting transformed 
neighborhoods in Charlotte, NC.

“The cleanliness of the projects was amazing... There was no fear to get up 
early and walk or jog in the communities and neighborhoods, which was 
something that I long for in my community. I long not to hear gunshots or to 
be afraid to walk in my neighborhood.” 
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—Kimberly Holliday, MRCN resident and bus trip participant
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NLS Part II based on feedback from the first round 
of graduates so that the advanced training meets 
residents’ needs. NLS II will start in February 2018. 

Other special events included the Ridley 
Resource Fair (10/15/16), Community Fun Day 
(11/20/16), Family Fit and Fun Day (3/12/17), and a 
neighborhood clean-up and block party (5/20/17). A 
Mother’s Day Celebration was held for Ridley Place 
residents on May 11 and 12, 2017. 

PUBLIC MEETINGS
At key milestones throughout the process, the 
planning team hosted community-wide workshops 
to share progress and gather feedback. The 
series began with a Project Kick-off in September 
2016, which was followed by a workshop in March 
2017 to kick-off the Needs Assessment. A third 
meeting in July 2017 presented the findings of the 
Needs Assessment as a precursor to the Visioning 
Charrette held in September 2017, where the 
community came together to cast their votes during 
the Strategy Prioritization Workshop.  

The team held a fifth community-wide meeting 
on December 14, 2017. Ridley and neighborhood 
residents were invited to come roll up their sleeves 
and begin taking the first few steps towards 
implementing their vision as illustrated in the Draft 
Plan. As the Plan includes 30 homeownership units, 
residents could sign up during the meeting for credit 
counseling and the Housing Authority’s Family Self-
Sufficiency (FSS) Program, starting on the road to 
economic independence. 

CAPACITY BUILDING
Early on in the process, the planning team focused on 
developing a resident training and service provider 
capacity building program to offer services and 
tools to support resident and business development 
within the MRCN. The neighborhood is fortunate to 
have a number of service providers offering quality 
health care, basic needs and emergency assistance 
support, educational and career development 
programs. The planning process provided the 
opportunity for these providers to maximize their 
resources and impact by reducing duplication, 
retooling existing programs and developing new 
programs to meet specifically identified MRCN 

needs. The planning process also explored ways 
to better connect residents with available training, 
programs and resources. 

In addition to building upon the existing capacity 
of the service sector, the planning process provided 
residents with the tools they need to contribute 
meaningfully to the neighborhood’s transformation. 
Events such as the Charlotte Bus Trip, the Citizen 
Planning Workshop, and the Neighborhood 
Leadership Series are among the many resident 
capacity-building activities introduced. 

Graduates of the first Neighborhood 
Leadership Series.

Residents of all all ages enjoyed the Family 
Fit and Fun Day on November 2016.
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48 SPECIAL EVENTS  
       & MEETINGS
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From the time the planning process kicked off, a 
variety of special events, workshops, Task Force 
Meetings, and other activities gave residents of all 
ages the opportunity to get involved and shape the 
Plan. 

PUBLIC ENGAGEMENT TYPES OF ENGAGEMENT

Special Event

Steering 
Committee

Early Action Sub-
Committee

Citizens Advisory 
Committee

Community 
Meeting

Housing  
Task Force

Neighborhood 
Task Force

People  
Task Force

ALL COMMUNITY MEETINGS

951 TOTAL  
     PARTICIPANTS
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PLANNING PROCESS

This step entailed organizing the team, refining 
the work plan, developing a thorough community 
engagement strategy, and inviting additional 
partners (residents, community leaders, other 
stakeholders) to serve on committees and Task 
Forces. Activities included the first community 
meeting held at the Achievable Dream Academy 
and a partners’ meet-and-greet held at First 
Baptist Church. 

STEP 1: MOBILIZE—PROJECT INITIATION—
GATHER  AND REVIEW INFORMATION    

The focus of Step 2: Understand was to learn about 
the neighborhood; identify assets, opportunities, 
and needs; and establish a “baseline” to measure 
the progress of the implementation efforts. At 
this time, a Market Analysis was also initiated by 
Atria Planning to identify economic and other 
factors that may influence future investment in the 
neighborhood. The study also identified what land 
use and investments would be the best fit for the 
neighborhood to spur economic development and 
employment opportunities.

STEP 2: UNDERSTAND—NEEDS 
ASSESSMENT SURVEY & ANALYSIS    

We launched Step 3: Imagine with a presentation 
of the Needs Assessment Findings at a Community 
Visioning Charrette and then explored a range of 
strategies to address the issues identified. [Learn 
more about the Needs Assessment at the end of 
this section.] 

STEP 3: IMAGINE—VISIONING

During this step, the Task Forces set about 
crafting a vision for the Transformation Plan that 
integrated the preferences of neighborhood 
residents expressed during the Community 
Visioning Charrette. Neighborhood residents were 
again asked to give their input by prioritizing a 
long list of proposed strategies and community 
design features at a Community Workshop in 
September 2017. This feedback was then used 
by the Task Forces to hone the strategies and 
desired outcomes, and to identify partners to 
ensure the realization of the housing, people-
related supportive services, and neighborhood 
components of this Draft Transformation Plan.  

STEP 4: SHAPE—DRAFT TRANSFORMATION 
PLAN    

This step will bring the Task Forces back together 
to tweak the Plan based on additional feedback 
from the community and HUD. Ultimately, we will 
present the Plan to City Council for approval and 
adoption. Every aspect of this planning process has 
been focused on creating an implementable plan, 
even if it entails several phases of development. 

STEP 5: FINE TUNE—FINAL 
TRANSFORMATION PLAN    

The final step will build on the momentum of the 
planning process and put wheels in motion for the 
first phase of implementation.

STEP 6: NURTURE—CLOSE-OUT, BEGIN TO 
IMPLEMENT, & MONITOR
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STEPS 
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Weighing in on proposed goals, strategies, and 
design features at a Community Workshop.
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CATCHING UP WITH MR. GEORGE COVINGTON, CNI STEERING COMMITTEE

Weighing in on proposed goals, strategies, and 
design features at a Community Workshop.

As the project moves into implementation,  
collaboration and cooperation will remain central 
tenets for effective communication with Ridley 
and neighborhood residents. Tools such as the 
MRCN website, monthly newsletter, social media, 
advertising on the city’s local news channel and 
in the local paper, flyers, posts on community 
bulletin boards, and email listserv will continue to 
be used to inform and engage the neighborhood. 
New methods of outreach and engagement will 
also be introduced to ensure that the process is 
collaborative and accessible to all stakeholders, 
keeping communication and engagement needs 
for Ridley Place residents at the forefront. 

The Ridley Place Tenant Council will have a 
leadership role to share information and engage 
residents during the implementation process. The 
current Council President is actively engaged in the 
planning process and is a key member of the CNI 
Planning Team, attending weekly meetings with 
City and partner staff to coordinate and collaborate 
on a variety of actions. The Council President will 
be actively engaged with the CNI Implementation 
Team, as a member of the Implementation 
Coordination Committee. NNRHA and City planning 
staff will work closely with the Tenant Council to 

MOVING FORWARD 
ensure the voices of Ridley Place residents will be 
heard throughout implementation. Post-relocation, 
NNRHA and HRCAP will also coordinate outreach 
and engagement through case management 
activities.

The Downtown Newport News Merchants and 
Neighbors Association (DNNMNA) will expand 
its role in supporting the MRCN, which started 
during the CNI planning process, by serving 
as ambassadors for the implementation of 
the Transformation Plan. This organization has 
established and maintained strong, collaborative 
relationships in the SEC and Downtown Newport 
News, an area where establishing trust within the 
community is a must for any successful planning or 
implementation activity. DNNMNA works diligently 
to re-establish the connection between the MRCN 
and SEC with “Overtown,” which was cut-off by 
the construction of I-664. DNNMNA is located 
in the MRCN and has a track record of engaging 
residents in the revitalization of their community. 
DNNMNA will be enlisted to strengthen support 
of the transformation process by engaging the 
business community and other civic organizations in 
implementation activities. 
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Why did you choose to located your business in the SEC?  
I did not choose the location; the location chose me. Years ago, my father-in-law showed me five 
duplexes on 13th Street. I decided to purchase them. Subsequently, I purchased additional single-
family homes and adjacent lots that were available.

What are some of the things that you like best about the neighborhood? 
I was intrigued by and appreciate the location. East End properties are centrally located to 
all major highways, in proximity to waterways, and provide easy access to the interstate in a 
flooding event. The potential for redevelopment along with the convenience of going to other 
municipalities, the airport via I-64 / I-664, and to any other place in Hampton Roads and beyond 
was priceless.

What are 3 challenges that you think the neighborhood must address?
1. Community unity, which entails interacting with the police force, city administration, council, 
and city departments. 2. The City should exercise an increased level of transparency when it has 
information that has an impact on the health, social, and economic conditions of the residents. 3. 
Employment: The average income of residents in the community is far below the poverty level. It’s 
a challenge to create development in a community if there’s no economic base to support it. 
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The Neighborhood Revitalization Coordinator 
will continue to serve as a liaison between the 
community, stakeholders, and local government 
throughout the implementation process. The 
Coordinator will continue to establish and strengthen 
relationships within the community, identifying 
potential community leaders, coordinating outreach 
activities, and promoting CNI. The “Your Choice” 
newsletter will become a tool to further empower 
and organize neighborhood leaders by providing 
an opportunity for them to provide content and 
help with distribution. The NLS will continue 
during the implementation process, with graduates 
helping teach the next rounds of the NLS, serving 
as champions for the implementation process, and 
serving on various implementation committees. 

According to our needs assessment, 64% of the 
Ridley Place respondents do not have access to a 
computer with internet. However, 49% access the 
internet on a mobile device. One of the ways we 
will improve community engagement is through 
increased broadband access for residents. Digital 
kiosks are the new fabric of 21st century communities, 
including free Wi-Fi, wayfinding, credible news 
and information, community guides, e-commerce, 
and public safety. Digital kiosks provide solutions 
that enhance communities. The City will use 
this technology to inform, connect, and engage 
residents throughout the implementation process. 
One of our initial projects will be introducing digital 
kiosks in central locations to not only provide 

broadband access but to inform the neighborhood 
of local news including meetings, events, and job fairs. 

Social media is especially effective with younger 
stakeholders. This demographic is important 
because over 40% of the MRCN’s population is less 
than 19 years of age. The voices of our youth were 
often missing during planning activities; however, 
through social media we will aim to bring more 
youth voices into the implementation process. 

Involving more youth in the implementation process 
will be a priority. One way to do this will be to 
establish a youth leadership academy that will allow 
young members of the community to connect with 
their peers, develop new interests, and become 
engaged in local issues in their neighborhood. 
The youth academy will forge a relationship 
between the youth and MRCN partners who can 
build youth capacity that carries them through the 
implementation process and beyond. The City 
will go beyond traditional engagement methods 
to reach our youth—engagement must be fun, 
creative, and social. This includes hosting meetings 
or engagement activities in places where youth 
already are. Other engagement activities include 
creating a YouTube series of youth engaging and 
informing their peers of the transformation plan 
and its implementation process. Also, youth will be 
engaged in continuing neighborhood beautification 
activities started during the planning process. 
MRCN partners such as Boys & Girls Clubs of the 
Virginia Peninsula, Downing-Gross Cultural Arts 
Center, NNPS, YWCA, and C. Waldo Scott Center 
will be instrumental in youth engagement.   

Since the planning grant announcement, Ridley 
Place residents, the greater MRCN and other 
stakeholders have been encouraged and invited 
to fully participate in all CNI activities including 
community workshops, task force meetings, and 
special events. The City will continue to invite 
community-based and faith-based organizations, 
along with local business owners within and 
surrounding the MRCN to “meet and greet” events 
to help them network with each other and get 
updates on the implementation process. As with the 
Ridley Place resident engagement, neighborhood 
residents will have many opportunities to 
participate in the implementation process 
including as representatives on the Community 
Advisory Committee. Meetings, workshops and 
other activities will be scheduled at times that will 
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Anchor Institutions
Newport News Shipbuilding (a division of 
Huntington Ingalls Industries) and Riverside Health 
System are the MRCN Transformation Plan’s anchor 
institutions. Newport News Shipbuilding has served 
as one of the city’s premier anchor institutions for 
more than 130 years, growing from a small shipyard 
to being the sole designer, builder, and refueler of 
U.S. Navy aircraft carriers and one of two providers 
of U.S. Navy submarines. With approximately $4 
billion in revenues and more than 20,000 employees, 
Newport News Shipbuilding is the largest industrial 
employer in Virginia and the largest shipbuilding 
company in the United States. In 2016, this anchor 
institution contributed over $29 million in local tax 
revenue. Newport News Shipbuilding is located 
in Downtown Newport News, accessible from the 
MRCN via the 28th Street Bridge. Riverside Health 
System is located in the City’s central district, but has 
been a long-time supporter of the SEC through the 
health clinic at 25th Street in the MRCN. Riverside 
has provided the facility rent free to Community Free 
Clinic of Newport News for seven years, along with 
a yearly stipend to support the clinic’s operation.

For the past 18 months, Newport News Shipbuilding 
has been an active partner in the MRCN planning 
process, collaborating with residents and other 
stakeholders on the People Plan goals and strategies 
and serving on the Steering Committee. The 
company will join the MRCN business community 
in 2019, further solidifying its commitment to the 
neighborhood where it will lease space in a new 

maximize participation–mostly during evenings 
and weekends. Childcare and youth activities will 
be offered as needed and refreshments or meals 
will be provided depending upon the time and 
length of activities. This process will require the 
efforts of many. The Newport News City Council 
will approve and adopt the MRCN Transformation 
Plan, approve funds for public investments, 
and receive regular updates on progress. The 
Implementation Coordinating Committee (ICC) 
will provide a collaborative forum for implementing 
the MRCN Transformation Plan. The ICC will be 
responsible for coordinating activities and providing 
strategic guidance for the implementation of the 
Transformation Plan and adhering to the schedule 
and budget.

100,000-square-foot office building at Brooks 
Crossing that will allow the company to relocate 
from an obsolete facility in Downtown. Riverside has 
been a vital part of the community since 1916 when 
it opened a hospital in Downtown Newport News. 
It has been an active partner in the Newport News 
comprehensive planning process, collaborating 
with the City, residents and other stakeholders on 
the long-term vision for the city (as encompassed 
in the comprehensive plan) and the priorities for 
neighborhood revitalization and transformation, 
including the SEC. 

Both Newport News Shipbuilding and Riverside 
Health System are committing financial and in-kind 
support for the People Plan. The former focusing on 
workforce development and science, technology, 
engineering, and math initiatives for youth, and 
the latter on primary medical and dental care for 
uninsured residents and promoting wellness and 
disease prevention. As Anchor Institutions and Key 
Partners, both will serve on the Implementation 
Coordinating Committee (ICC) to provide strategic 
guidance on implementation of the Neighborhood 
and People components of the Transformation Plan.
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NEIGHBORHOOD: 
KEY TAKEAWAYS

NEIGHBORHOOD: KEY TAKEAWAYS

RATINGS OF NEIGHBORHOOD FACTORS(NEGATIVE) +POSITIVE

ROOM FOR 
IMPROVEMENT

CLEANLINESS

ACCESS 
(RECREATION)

ACCESS 
(WORK/ SCHOOL)

ACCESS 
(ERRANDS)

ACCESS 
(JOB 

OPPORTUNITIES)

WELCOMING

FAMILY-
FRIENDLINESS

RESPONSIBLE 
PROPERTY 
OWNERS

A NETWORK OF WALKING  
+ BIKE TRAILS WITH ACCESS  
TO THE WATERFRONT

MIXED-USE 
DEVELOPMENT 
(RESIDENTIAL + 
COMMERCIAL)

A GREATER RANGE OF 
RESTAURANTS, SHOPS, 
ENTERTAINMENT VENUES

GREEN BUILDINGS  
+ INFRASTRUCTURE

4

5

6

1

2

3
MORE CONVENIENT 
PUBLIC TRANSIT OPTIONS

MARKET-RATE 
APARTMENTS

ADDITIONAL FEATURES / AMENITIES DESIRED IN THE NEIGHBORHOOD WHAT SERVICES WOULD 
MOST HELP SENIORS IN 
THE NEIGHBORHOOD?

1.  TRANSPORTATION SERVICES
2.  ASSISTANCE WITH HANDLING
     FINANCES
3.  ASSISTANCE WITH SHOPPING,
     PROPERTY MAINTENANCE,
     AND HOME VISITS FROM A
     SOCIAL WORKER

1. MORE HOUSING OPTIONS
2. TRANSPORTATION SERVICES
3. ASSISTANCE WITH GROCERIES

WHAT SERVICES WOULD 
MOST HELP PEOPLE 
WITH DISABILITIES IN 
THE NEIGHBORHOOD?

Top choices of retail options 
neighborhood survey 
respondents would like to see 
in the neighborhood.

SUBWAY

TOP CHOICE 
CASUAL RESTAURANT

44%

SEAFOOD 
RESTAURANT

TOP CHOICE 
FAMILY RESTAURANT

46%

INDEPENDENT 
SPA & SALON

TOP CHOICE 
BEAUTY STORE

59%

TJ MAXX

TOP CHOICE 
FASHION/CLOTHING 

STORE

52%
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NEIGHBORHOOD
Ridley Place Resident Survey

In general, resident perception of the neighborhood 
is negative. Of Ridley Place respondents, 70 
percent do not feel the neighborhood is clean; 58 
percent disagreed or strongly disagreed that there 
are many job opportunities within 10 miles of the 
neighborhood; and 58 percent did not feel that it 
was a good place to raise a family.

For many, crime is a significant concern. More than 
half (57%) do not feel safe in Ridley Place and 59 
percent do not feel it is safe for children to play 
outside in the neighborhood. Theft, loitering, drug 
use/dealing, gang violence, are top concerns. 
Residents expressed great interest in better lighting 
throughout the neighborhood. 

On the other hand, transportation ranked favorably. 
50 percent agree or strongly agree that it is easy to 
get to work using public transportation, and among 
those who ride the bus, 76 percent are happy with 
the bus network and use it often. 

Lack of bike lanes rated highest in terms of traffic-
related issues identified by residents, and a desire 
for safer crosswalks were ranked highest among 
street design issues. 

There is an absence of shops and services desired 
by residents. There is large demand for a general 
store like Target or Wal-Mart (74%), a general 
clothing store like TJ Maxx, Rainbow, or Old Navy 
(68%), and personal care services (66%) such as a nail 
or hair salon, barber, or spa. 

With regard to disabled residents, there appears 
to be a significant need for programs and services. 
More housing options and transportation services 
are the top needs. 

In the past six months, nearly one-third of senior 
residents have required services for day-to-day needs 
and not been able to get them. The greatest areas of 
need are: transportation, assistance paying bills or 
handling finances, and maintaining their properties. 

Community Resident Survey

The perception of neighborhood residents is 
strikingly similar to Ridley Place residents. Residents 
agreed that the lack of job opportunities within 
10 miles of the neighborhood, lack of cleanliness, 
and an atmosphere that is not good to raise a 
family were major drawbacks of the neighborhood. 
Transportation and affordability were recognized as 
advantages. 

Neighborhood residents expressed significant 
interest in a network of walking/biking trails (75%), a 
wider range of restaurants, shops and entertainment 
(73%), and more convenient transit options (71%). 

Crime was cited by both Ridley Place and 
neighborhood residents as a major deterrent 
to new stores and businesses opening in the 
area in addition to the small number of existing 
businesses. Like Ridley Place residents, other 
neighborhood members do not feel safe to walk 
in the neighborhood at night. They also expressed 
concern for the safety of children playing outside or 
walking to and home from school. 

Respondents identified major crime-related issues 
as drug use/dealing, theft, and loitering. Fortunately, 
there is a good degree of trust among Ridley and 
neighborhood respondents for the Newport News 
Police Department, which provides a foundation to 
build upon. 

Looking forward with regard to the Transformation 
Plan, a mere 10 percent feel the plan can improve 
the neighborhood, but 37 percent are hopeful.

Parents of Head Start and Early Head Start students 
completing the Needs Assessment Survey.

61COMMuNiTy ENGAGEMENT & PLANNiNG PrOCESS | MARSHALL-RIDLEY CHOICE NEIGHBORHOODS TRANSFORMATION PLAN

DRAFT



PEOPLE
The data reported demonstrate the persistence 
of local economic difficulties and the chronic 
employment problems faced by residents living in 
the MRCN.

Employment

Among Ridley residents, only 11 percent are employed 
full-time; 25 percent are employed part-time. This 
is in sharp contrast to neighborhood residents, 54 
percent are full-time employees and 18 percent 
part-time. These differences are also reflected in 
corresponding incomes. There is a limited number of 
available full-time jobs in the area and a lack of job skill 
readiness training programs. Government, nonprofit 
organizations, and faith-based organizations have 
assisted more than 50 percent of the respondents with 
job placement services. 

While residents lack the skills, training or education 
required to find quality employment in the 
neighborhood or elsewhere in the city; other 
barriers include a reliable form of transportation and 
adequate childcare.

Education

Among Ridley Place residents, about a third of the 
respondents do not have a high school degree or 
GED. However, 29 percent of the respondents have 
used a GED service. In contrast, nearly 90 percent 
of those responding to the community survey have 
a high school degree or GED and 59 percent have 
some college. 

In Ridley Place, 62 percent of respondents have 
children under the age of 5. Only 32 percent of 
Ridley Place residents with children do or have 
sent their children to preschool. Of those who have 
children (or have had children) enrolled in daycare, 
25 percent of the children attended Head Start; and 
16 percent attended the NNPS First Step Program. 
More than, 77 percent of respondents lack the 
ability to pay or there are no slots available for free/
reduced childcare. Ridley Place residents are still 
impacted by the digital divide (the gap between 
those with access to computers and the internet 
at home and those without). Over 63 percent of 
the households surveyed do not have access to a 
computer with internet. 16 percent of households 
do not use the internet. Among those who do, 48 
percent access the internet with a mobile phone, 
about a third (30%) with a tablet, and 22 percent at 
the library, school, or community center. 

Healthcare

According to the survey results, 80 percent of the 
respondents said yes to having health insurance. 
However, there are a lack of medical, dental, and 
vision providers and facilities in the community. Only 
27 percent of the respondents visit when there’s 
a problem; 25 percent visit annually. However, 55 
percent visit the dentist at least once a year; over 
a third only when there’s a problem. In the Ridley 
community, no gym exists for the residents. Many 
are faced with a number of health problems: 44 
percent have high blood pressure, 42 percent have 
asthma/ breathing problems, 35 percent vision/
dental, 28 percent depression and/or anxiety.

Youth

Quality teen pregnancy services are needed in the 
community. Over one-third of residents (35%) report 
that the quality of the services is poor or very poor. 
Over 22 percent of the programs are through the 
Boys and Girls Club. Youth desire more programs 
relating to: youth leadership, music, dance, and 
athletic/recreation. Safety at night is a top concern. 
According to the results of the youth survey, the 
neighborhood lacks shopping and personal services. 
An overwhelming 84 percent of those surveyed want 
a family sit-down restaurant, 84 percent personal 
care services, 77 percent fast food, and 71 percent 
clothing stores. More parks and open spaces are 
desired throughout the community.

35%
OF RIDLEY PLACE SURVEY 
RESPONDENTS WHO HAVE OR 
HAVE HAD CHILDREN UNDER FIVE 
DID NOT USE A PRE-SCHOOL 
PROGRAM.

35%
DID NOT 
ATTEND  
PRESCHOOL

34%

Pre-school attendance Graduation rates
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PEOPLE: KEY TAKEAWAYS

54%
EMPLOYED FULL-TIME

6%
UNEMPLOYED, NOT LOOKING 
FOR A JOB

8%
UNEMPLOYED, LOOKING FOR A JOB

13%
EMPLOYED PART-TIME

20%
UNEMPLOYED, 
NOT LOOKING 
FOR A JOB

35%
UNEMPLOYED, 
LOOKING FOR 
A JOB

14%
EMPLOYED 
PART-TIME

11%
EMPLOYED   
FULL-TIME

10%
EMPLOYED 
PART-TIME 
LOOKING FOR 
A FULL-TIME 
JOB

5%
EMPLOYED PART-TIME, LOOKING 
FOR A FULL-TIME JOB

The majority of Ridley Place respondents 
are unemployed or underemployed

Employment status

33%
OF RIDLEY PLACE SURVEY 
RESPONDENTS HAVE NOT 
GRADUATED HIGH SCHOOL 

vs. 10%
IN THE SURROUNDING 
NEIGHBORHOOD

Graduation rates Health insurance coverage

94%
80%Ridley Place Survey respondents reported 

a lower rate of health insurance coverage 
than the surrounding neighborhood.

80%
OF RIDLEY PLACE RESPONDENTS 
REPORT HAVING COVERAGE

vs. 94%
OF NEIGHBORHOOD RESPONDENTS

vs. 61%
OF NEIGHBORHOOD 

RESPONDENTS

4%
OF RIDLEY PLACE 
RESPONDENTS HAVE A 
ANNUAL HOUSEHOLD 
INCOME ABOVE $20,000

ONLY

Annual household income 

MRCN RIDLEY PLACE
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