
 

 

 
 

MEETING SUMMARY FOR 
Tuesday, November 15, 2016  

6 to 7:30 p.m. at the Family Investment Center 

600 Ridley Circle, Newport News, VA 23607  

 

MEETING PURPOSE  

To clarify the Housing Task Force’s role in the Choice Neighborhood Initiative (CNI) planning process, 

discuss organizational and administrative structure of the task force, outline the next steps in the process, 

and review planning handbook and baseline housing data.  

  

EXPECTED OUTCOMES 

Shared understanding of task force’s role in the CNI planning process and initial discussion of goals for the 

housing component of the Transformation Plan.   

 

COMMITTEE MEMBERS PRESENT  

Sandra Powell, Doris Davenport, Mildred Mann, Angel Henderson, Angela Scott, Angela Watford, Tricia 

Wilson, Angela Hopkins  

 

COMMITTEE MEMBERS ABSENT  

Arleen Peake, Celeita Scott, Clarence Johnson, Ernest Thompson, Carl Burt, Teunsha Vick, Carl 

Williamson  

 

OTHERS PRESENT  

Woo Kim (Wallace Roberts & Todd), Britta Ayers, Melanie Crooms, Teresa Jones  

 

—PRESENTATION MATERIALS ARE ATTACHED TO THIS DOCUMENT— 

1.0 Welcome    
Ms. Powell, Housing Task Force Lead, welcomed attendees, led introductions and provided a summary of 

key points of the CNI. 

 

 The City of Newport News and Newport News Redevelopment and Housing Authority were 

awarded a $500,000 CNI Planning Grant from the Department of Housing and Urban Development 

(HUD) to develop a Transformation Plan for the Marshall-Ridley Choice Neighborhood.  
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 Choice Neighborhoods is an initiative that leverages public and private investments to replace 

distressed public housing and transform neighborhoods of concentrated poverty into 

neighborhoods of opportunity. The target public housing site is Ridley Place. 

 

 There are three goals of CNI: housing, people and neighborhood. Each goal has an associated 

task force that will work on that particular topic of the Transformation Plan.  

2.0 Role and Responsibilities  

The role of the task force members is to commit to the CNI process, actively participate in meetings and be 

an ambassador and champion of the CNI process. The purpose of the task force is to prepare the housing 

plan component. This component aims to replace the distressed public housing at Ridley Place with high-

quality mixed-income housing that is more responsive to the needs of the surrounding neighborhood.   

3.0 Administrative Details  
The task force agreed to meet once a month on the third Tuesday from 3:00 – 5:00 pm at the Family 

Investment Center with the understanding that––if needed––the task force may meet more than once a 

month. Further, as additional members are added, the date and time of the meeting may change. 

4.0  Task Force Scope 
Overview of the Process 

Mr. Kim stated that CNI is a revitalization planning process to redevelop Ridley Place and transform the 

surrounding neighborhood. CNI is a two-year process with approximately 9 to 12 months devoted to 

community engagement. Housing is one component of the CNI process; the other two components are 

neighborhood and people. The neighborhood task force will address such topics as safety, transportation, 

environment, and resiliency. The people task force will address such topics as education, health, jobs and 

youth development. All task forces will be working simultaneously throughout this process.  

  

The task force reviewed the stages of the planning process: Mobilize, Understand, Imagine, Shape, Fine 

Tune, and Nurture. The City is currently in the latter part of the Mobilize stage. The next stage of the 

process will be the Understand phase. The main output of the Understand stage is preparing and 

administering a detailed needs assessment or household survey. The task forces will be instrumental in 

developing the questions for the needs assessment. Ultimately, information from the needs assessment will 

help shape the Transformation Plan.   

5.0  Let’s Get Started  
Neighborhood Planning Handbook 

The Neighborhood Planning Handbook was distributed to attendees along with a housing baseline data 

sheet. The handbook is designed to walk CNI participants through the steps of the planning process of 

transforming an existing community into a neighborhood where people choose to live. The task force 

members were asked to review and become familiar with the information and bring it to future meetings for 

reference.  
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Baseline Data 

Key points from the housing baseline data for the Marshall-Ridley Choice Neighborhood:  

 The area has a high concentration of affordable apartment units, which impacts the 

homeownership rate in the neighborhood. 

 Homeownership rates: Virginia = 65%; Newport News = 45%; and Marshall-Ridley = 17% 

 The goal of the plan is to have a mixed-income neighborhood.  

 Because of the limited amount of vacant land in the city, the task force may consider 

redevelopment opportunities of existing apartment buildings or underutilized commercial areas 

such as abandoned or declining shopping centers as an option for providing replacement housing.  

 Based on the wait list for public housing and Section 8 Choice Vouchers, there is a demand for 

affordable housing in the city. 

 There is one additional person more in the average household size in Marshall-Ridley (3.36) than 

in the city (2.5) as a whole. 

 HUD requires a one for one replacement of affordable (public housing units), but these units do not 

have to all be within the Marshall-Ridley neighborhood. As task force members begin to think about 

replacement units (for Ridley Place), they should think about options for placing some of those 

units elsewhere in the city, outside the boundary area so as not to concentrate them all in the same 

area again. 

 The more challenging units to place within the neighborhood may be the non-replacement units, 

which are units that are affordable for higher incomes, but still only at 50 to 60 percent of the Area 

Median Income. 

 

Question Matrix 

The task force reviewed the questions that will assist the team in developing the housing component, as 

well as identifying questions for the needs assessment. The following is a summary of the initial ideas 

discussed around the first few questions outlined in the question matrix. These are initial goals that will 

continue to be discussed, and may change as the process moves along.  

 

 Goal: Housing for veterans 

 Goal: Housing for homeless/transitional 

 Goal: Senior accessible housing 

o Integrated in the community 

o Ability to age in place 

o Quality housing that is indistinguishable from other units 

o Mixed-income community 

o Multigenerational community 

o Community assets/connectivity 

 Goal: Workforce housing targeted to young professionals 

 Goal: Increase homeownership  

o Infill/vacant housing properties 
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o Gaps in the neighborhood create challenges 

 Goal: Improve blighted properties 

 Ensure equitable distribution of affordable housing 

 Consider inclusionary zoning/density bonuses for mixed-income developments 

 Any future development in the choice neighborhood has to employ local residents 

 Provide/develop training, apprentice and trades programs 

 

Communications 

Task Force members were introduced to the Newport News Choice Neighborhood website 

(www.newportnewschoice.com) as a tool to stay informed about the process.   

 

Task force members suggested additional outreach methods: 

 Do a live segment discussing CNI on Facebook  

 Send newsletter and meeting notices to local churches to have events announced during church 

services 

6.0 Questions  

There were no questions. 

7.0 Next Meeting 
Tuesday, December 20, 2016  

3 p.m. at the Family Investment Center (Ridley Place) 

600 Ridley Circle, Newport News, VA 23607 

 

 

 

 

 

 

MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 

http://www.newportnewschoice.com/


1. WELCOME 

2. ROLES & RESPONSIBILITIES 

3. ADMINISTRATIVE DETAILS  

4. TASK FORCE SCOPE 

5. LET’S GET STARTED 
a) PLANNING HANDBOOK 
b) OVERVIEW OF PROCESS 
c) UPCOMING DELIVERABLES 
d) BASELINE DATA 

6. QUESTIONS? 
 

AGENDA 

TASK FORCE: HOUSING 

KICK-OFF MEETING 
NOVEMBER 15, 2016 

 

MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 



MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 

OPTION A: 
MEET AS ONE BIG GROUP 

OPTION B: 
MEET AS SMALL GROUPS 

ADMINISTRATIVE DETAILS 

• How often should we meet? 
• Where should we meet? 
• What time is best? 
• Who else should we invite?  
• How can we get the word out? 
• How should we structure our 

meetings – Option A or B?  
• When should we meet next? 

LOGISTICS 

• Bus trips 
• “Walkshops” 
• Meetings in a Box 
• Dot-Voting 
• Visual Preference 

Surveys 
• Online Idea Forums 
• Other? 

TO
OL

S 



MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 

LET’S GET STARTED: 
OVERVIEW OF PROCESS 
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LET’S GET STARTED 

QUESTIONS FOR TASK FORCE EXAMPLE IN COMMUNITY 

In your opinion, if we get to address only 
ONE issue regarding PEOPLE, what 
must we absolutely not miss? 

In the area of jobs, I think we should focus on bringing new employers  
to the neighborhood or expanding workforce development programs  
in the community.  

Do we have the data to support this?  
If not, how do we get it? 

Yes. We have employment data from census, but we are lacking more 
nuanced data from the community, namely, the segment of population  
that is able to work, but is not looking for work. What are the reasons? 
Disability? Transportation? Childcare? Housing? 

What are some of your ideas to effect 
positive transformation regarding this 
issue? What existing programs can we 
expand? What programs, that have 
worked well in other parts of the City, 
can we replicate here? 

• Hold a bi-annual job fair in neighborhood 
• Connect with high school students and young adults early 
• Re-entry programs 
• High quality day care with wrap-around services central in 

neighborhood 

How do we ensure that Ridley households 
benefit from these programs/activities? 

Advertise job fair at Ridley, better yet have the fair at Ridley 
Reserve no or low-cost slots for Ridley households 



MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 

LET’S GET STARTED 

QUESTIONS FOR TASK FORCE EXAMPLE IN COMMUNITY 
How do we ensure that Choice Neighborhood 
households benefit from these programs / activities? 

Give priority to CN households 

What have other communities done to address this 
issue successfully?  

Who are the people / organizations to do this? Are 
they here? If not, how do we engage them 
meaningfully? 

Headstart, Chamber of Commerce, Vocational Schools  
and Community Colleges 

Where could we obtain funding for this initiative? HUD Jobs Plus grant, State and Federal Department  
of Labor grants 

What’s the timeframe for getting this done? Is there 
anything that we can do NOW? 

5-6 year horizon; Yes! Hold a job fair. 

How do we measure progress/success? Track employment rates among: 
• Ridley households 
• Single mothers 
• Young adults 
• Re-entry population 



MARKET RATE 
APARTMENTS  
IN TARGET 
AREA

0

The city has historically
long waiting lists for  
income-based units.*
 *  Annual Apartment Survey and 
Assisted Housing Assessment,  
City of Newport News, 2015

RIDLEY PLACE
• 259 housing units 
• Approximately 18 acres
• Originally constructed in 1952 
• 1-4 bedroom units;  570 -1,217 SFSN

AP
SH
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MARSHALL-RIDLEY CHOICE NEIGHBORHOOD

HOUSING

3.36
2016 AVERAGE HOUSEHOLD 
SIZE IN MARSHALL-RIDLEYOPPORTUNITIES FOR  

REPLACEMENT HOUSING

MARSHALL-RIDLEY CN

NEWPORT NEWS
HOMEOWNERSHIP 2016

46.3%
Renter-Occupied

16.1% 
Vacant

45.2%  
Owner- 

Occupied

17.2%  
Owner- 

Occupied

16.1% 
Vacant

66.7%
Renter-Occupied

1.0

2016 AVERAGE HOUSEHOLD INCOME

Ridley  
Place

Source: www.yesvirginiabeach.com and ESRI

Source: ESRI

2,478
2016 TOTAL HOUSING  
UNITS IN MARSHALL- 
RIDLEY CN
Source: ESRI

5,786 
2016 POPULATION OF  
MARSHALL-RIDLEY CN
Source: ESRI

PEOPLE IN 
NEWPORT NEWS 
WAITING FOR 
SECTION 8 HOUSING 
CHOICE VOUCHERS

770

Source: NNRHA

3,585
PEOPLE IN NEWPORT  
NEWS WAITING FOR  
PUBLIC HOUSING 
Source: NNRHA

Hampton Roads Region
$75,773

Newport News 
$70,900

Marshall- 
Ridley CN
$28,702

THE TOWERS
140 units

LASSITER COURTS
100 units

NEWPORT HARBOR
200 units

MARSHALL COURTS
349 units

SPRATLEY HOUSE
50 units

ORCUTT VILLAGE  
& TOWNHOMES  70 units

AQUA VISTA APARTMENTS
149 units

SEVEN OAKS APARTMENTS
202 units

ASHE MANOR
50 units

RIDLEY PLACE
259 units

JEFFERSON BROOKVILLE
50 units

LOFTS AT JEFFERSON
14 units
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