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MEETING SUMMARY FOR  
Wednesday, September 20, 2017  
10:00 am to 12:00 p.m. at the Family Investment Center   
600 C Ridley Circle, Newport News, VA 23607 
 
MEETING PURPOSE  
To draft a vision statement for the People Plan and complete strategies for the five key components of the 
people plan 
  
COMMITTEE MEMBERS PRESENT  
Francyne Cooper-Dargar, George Covington, Julie Duregger, Kelly Duck, Jemal Harris, Kevin Otey, Crystal 
Rainey, Teresa Jones, Hazel Thomas, Shamirah Webb, Lamonte Williams, and Tanya Williams  
 
COMMITTEE MEMBERS ABSENT  
Will Bane, Dawn Barber, Terri Best, Virginia Blount-Moore, Malike Brice, Anthony Brickhouse, Tylet 
Bumpers, Catrina Cain, Tom Cosgrove, Melanie Crooms Doris Davenport, Kevin Fleming, Nedra Gray, 
Patrick Finneran, Shardell Gerald, Curtis Harris, Kimberly Holiday, Joe Jones, Michael Keith, Bruce Myers, 
Lauren Nettles, Chop Robertson, Yugonda Sample Jones, Jim Scanlon, Tomika Taylor, Darlene Walker, 
Jeremy Wall, and Edith White  
 
OTHERS PRESENT   
Britta Ayers, Carlton Ransom, Rhamobbie Smith-Vanterpool 
 

—PRESENTATION MATERIALS ARE ATTACHED TO THIS DOCUMENT— 
 

1.0 Welcome    
 
Mr. Otey welcomed attendees, led introductions and outlined the meeting agenda. 

• CNI Updates 
• Create Vision Statement for the People Plan 
• Review Notice of Funding Availability (NOFA) Criteria for the People Plan 
• Next Steps 

Ms. Webb (YWCA) and Ms. Thomas (United Way) were welcomed to the task force.  
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2.0 CNI Updates  
 
Ms. Ayers briefed the task force on where we are in the planning process: Housing, People and 
Neighborhood groups are completing their initial drafts of goals and strategies, which will be presented at 
the community workshop for discussion and feedback. She asked members to help spread the word about 
the workshop on Thursday, September 28th at Marshall Early Learning Center. The workshop starts at 6 
p.m., but dinner will be served starting at 5:30 p.m. Child care will be available, provided that residents 
needing this service let the Planning Department know in advance so that a provider can be hired in time. 
Further, transportation will be provided for residents at Ridley, Lassiter, and Marshall Courts. Calls for 
transportation should be placed to Garrett Morgan at the Planning Department before the workshop. 
 
Ms. Ayers noted that the outputs from the workshop will be used to revise the goals and strategies, which 
will then be incorporated into the Draft Transformation Plan. The plan is due to the Department of Housing 
and Urban Development (HUD) by the end of December 2017. She then touched on the Implementation 
Grant process, noting that the planning team is working on the application, which is due on November 22, 
2017. 

3.0 Create Vision Statement for the People Plan 
 
Mr. Otey introduced this topic and explained the purpose of this exercise: each of the three Transformation 
Plan components – Housing, People, and Neighborhood – will have a standalone vision that will be tied 
together with the overall vision for the neighborhood. He reviewed the handouts on the purpose of vision 
statements and how to develop them (attached for reference), and then facilitated the task force discussion.  
 
Key outputs from this discussion: 

• A vision statement has to be relatable and identifiable 
• To be effective, the vision statement has to be embraced and promoted by residents 
• A vision statement doesn’t have to be long (or a laundry list of everything we want) – as a matter 

of fact, many effective statements average 10.5 words 
• Keep in mind that we can use branding and marketing strategies to make it clear to businesses 

what we mean when we say sustainable, resilient, or thriving (use broad brush statement 
supported by specific goals and strategies) 

• Words that were considered include healthy, sustaining, fosters, self-sufficient, progressive, 
thriving, it takes a village, safe, future, holistic, educated,  and forward-looking 

 
The draft statement for consideration moving forward: 

A sustainable community that fosters thriving residents 
 

4.0 Review NOFA Criteria for the People Plan 
 
Mr. Otey presented the matrix of People Plan goals and discussed how they relate to the NOFA for both 
the planning and implementation grants. The NOFA for each establishes the criteria for the Choice 
Neighborhoods Initiative; that is the minimum requirements for both the planning and implementation 
processes. 
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The task force broke into three smaller groups to work with the goals matrix to refine and complete 
proposed strategies. These will be presented at the Community Workshop on September 28th.  

 
5.0 Next Steps   
 
The following were identified as additions or changes to the goals and strategies, along with follow-on 
actions to complete this task.  
 

• Broadband internet access needs to be weaved in to the five critical goals, not just be a standalone 
goal. Also, identify an opportunity for an Internet Café, where students can work on homework and 
adults on continuing education, business plans, etc. 

• Youth leadership programs need to be introduced through faith-based organizations. Several have 
successful programs, such as Sixth Mount Zion Baptist Church and Full Gospel. Have them 
expand their programs and/or teach others how to successfully establish programs within the 
Choice Neighborhood. 

• Take a look at the regional programs that provide a range of services; then identify best practices 
and training opportunities to bring the programs and resources together in the neighborhood. 

• Do not forget to bring in the business community. There is a lot they can do in terms of training and 
mentoring residents and entrepreneurs. 

• Mental Health is critical. 
o Fund existing services/programs or expand services as needed 
o Take a look at the Teach One Program for ideas 
o There are referral programs available to assist people with life issues. How can we introduce 

them into the neighborhood? 
o Talk to Newport News Public Schools to better understand how they screen kids and what 

programs are available to meet needs. Don’t forget the education component for adults! 
Sometimes what they identify as behavioral issues are actual developmental challenges. 

o Reach out to some of the other medical groups in the city/region like CHKD. Screening kids 
early is the key to success later on. 

o Think about how to tap into the home visitation program and other support groups to offer 
counseling and other programs where needed. 

 
The next meeting of this task force is on Wednesday, October 18, 2017 at 10 a.m. at the Family Investment 
Center (600 C Ridley Circle). 
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