
 
 
 
 

MEETING SUMMARY FOR 
Tuesday, September 19, 2017 
6L00 pm to 8:00 pm  
600C Ridley Circle, Newport News, VA 23607 
 

MEETING PURPOSE  

To review and approve one of three Neighborhood Vision statements, to review and discuss task force 
goals and strategies for the transformation plan, to follow up on Critical Community Investments for the 
Implementation Grant.  
 

COMMITTEE MEMBERS PRESENT  
Brian Chenault, Sean Clark, Robert Lee, Sheila McAllister, Christine Mignogna, Christina Myers, Vernon 
Porter, Marc Rodgers, Ritta Twiggs, and Tennille Wade 

 

COMMITTEE MEMBERS ABSENT  
Robert Ally, Lawrence Atkins, Josephine Clark, Zach Elder, BJ Fox, A’na Grace, Donald Greathouse, 
Ephraim Harris, Curtis Harris, Sheeron Hedgepath-Sanders, Mary Hodges, Kenneth Hundley, Crystal Hunt, 
Tammy Jordan, Kenneth Lay, Eric Mansfield, Joanne Palmeira, Eric Randal, Michael Sinclair, Shaun 
Stroble, and Ernest Thompson 
 

OTHERS PRESENT 
Garrett Morgan 
 

—PRESENTATION MATERIALS ARE ATTACHED TO THIS DOCUMENT— 

1.0 Welcome    
 
Sheila McAllister welcomed attendees, led introductions and outlined the meeting agenda. 

 CNI Updates 

 Neighborhood Vision Exercise 

 Review Neighborhood Plan Goals and Strategies 

 Update on Critical Community Investments 

 Next Steps 

2.0 CNI Updates  
 
Sheila McAllister briefed the task force on the work of the other task forces and provided an update to those 
present on the City and Housing Authority’s intention to apply for HUD CNI Implementation funds while 
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continuing to develop the transformation plan. The application for implementation funds is due November 
22, 2017. A draft transformation plan must be submitted to HUD by December 21, 2017.  
 

3.0 Neighborhood Vision Exercise  
 

NEIGHBORHOOD VISION STATEMENT 
 
At the July 18th meeting, Neighborhood Task Force members went around the room with each person 
saying one word or phrase that they would like to be in the neighborhood vision statement. Members 
agreed to have planning staff develop multiple vision statements for the task force to discuss and decide on 
one. The three options were read aloud  
 
Option 1:  
The Marshall-Ridley Choice Neighborhood is a thriving, safe, and empowered neighborhood of choice. It 
has economic opportunities, parks, a range of housing options, and access to the water that make it a 
desirable place to live. The neighborhood’s supportive environment honors its heritage while moving 
forward by providing access to essential services, including schools, retail, and healthcare, as well as 
entertainment opportunities for all residents and visitors.  
 
Option 2:  
The Marshall-Ridley Neighborhood is a resilient community that builds on its culturally rich history to 
provide support for local businesses, housing options for all residents, and essential services like 
healthcare, job training, and high quality schools. The neighborhoods lively streets will place the needs of 
pedestrians and cyclists over those of fast-moving vehicle traffic and link residents, customers, and visitors 
with the waterfront, businesses, and entertainment venues.  
 
Option 3:  
The Marshall-Ridley Neighborhood is a thriving, socially and economically diverse neighborhood of choice 
grounded in history, stewardship, and pride. The neighborhood provides access to high quality services, a 
variety of housing options, and safe, walkable parks and streets. The neighborhood is a place residents are 
proud to call home and one that the region recognizes as vibrant, inclusive, and forward-thinking.  
 
Agreed Upon Vision Statement: 
 
The Marshall-Ridley Neighborhood is a diverse and resilient community that builds on its culturally rich 
history to provide support for local businesses, housing options for all residents, and essential services like 
healthcare, job training, and high quality schools. The safe neighborhood’s lively streets balance the needs 
of pedestrians and cyclists with those of vehicular traffic and link residents, customers, and visitors with the 
waterfront, businesses, and entertainment venues. The forward-thinking neighborhood is a place residents 
are proud to call home and one that the region recognizes as inclusive and vibrant.  
 
Finalized Vision Statement: 
 
A culturally rich, diverse and resilient community with excellent businesses, services and schools, and safe 
streets for all modes of travel with connections to the waterfront and region. 
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4.0 Neighborhood Plan Goals and Strategies 
 
The Neighborhood Plan should serve as the framework of the overall Transformation Plan. The 
Neighborhood plan should be the ‘glue’ that holds together the Housing and People strategies. It should 
also serve as the basis for the use of the Critical Community Improvements (CCI) funds available through 
the grant.  
 
The task force worked through a rubric developed by WRT that addressed the five goals of the 
neighborhood transformation plan. The task force discussed each goal and their perspective expected 
outcomes and strategies. For the full rubric, please see the attached document.  
 
Preliminary Goals to Consider: 
-1- Connectivity 
-2- Economic Development 
-3- Neighborhood Health 
-4- Safety 
-5- Sense of Place  
 
Goal 1: Connectivity  
The third strategy, Establish neighborhood shuttles to health facilities, major employment centers, 
community colleges/job training, was discussed in depth. The task force recommended removing the 
strategy due to its complexity and questions about costs, feasibility, demand, and intended users. The task 
force stressed that all strategies in the plan should be realistic and achievable with or without 
implementation funding. They believed that HRT’s Transit Development Plan, currently in public hearings, 
would help address many of the concerns raised by residents in the survey.  
 
Goal 2: Economic Development 
The task force recommended including ‘workforce’ job training programming into the small-business 
incubator/entrepreneur’s workshop location and events. The task force was very interested in the free 
public Wi-Fi strategy. The strategy to create a façade improvement program to assist business owners in 
maintaining their properties should be changed to ‘focus existing façade improvement program outreach 
efforts in the target neighborhood.’ 
 
Goal 3: Neighborhood Health 
The task force recommended adding additional information to the strategy: Dedicate space to community 
gardens with hookups to water for irrigation and a community shed with shared tools. They recommended 
including creating a community garden organization or co-op board to oversee and manage the garden. 
The task force also recommended adding information to the strategy: Establish at least one fitness center 
in the neighborhood. They recommended exploring options for health-themed pop ups and pocket parks, 
like the Nike Park in Smithfield, VA, in addition to construction of a fitness center.  
 
Goal 4: Safety 
The task force strongly recommended that the South Police Precinct be made more accessible to members 
of the public. They expressed concern that it was easier for the public to get into police head quarters than 
the neighborhood police station at Brooks Crossing. They were concerned about the message that the high 
level of highly visible security measures sends to the surrounding community.  
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The task force also recommended changing the phrase ‘defensible space’ to a more colloquial term. The 
idea of ‘defensible space’ to non-planners was interpreted to mean a hardening of spaces through concrete 
and bright lighting, rather than as a strategy to improve resident control and sense of responsibility for 
existing spaces.  
 
Goal 5: Sense of Place 
The task force agreed with all of the strategies presented. They recommended adding an audio component 
to the oral history program/trail where residents could call in to a number or use an app to hear local 
residents describing the importance of the site.  

 
5.0 Update on Critical Community Improvements (CCI) Plan  
 
Garrett Morgan updated the task force on the status of the CCI plan components. Several of the CCI 
components identified and mapped out at earlier task force meetings were removed because they are 
required to be addressed through the CNI process, addressed as part of the Housing Plan, or were reliant 
on outside market-forces that the city and housing authority cannot immediately control. These included 
CCI Number 4: Redevelop Dickerson Courts and include resident-owned and operated businesses, CCI 
Number 5: Establish a mixed-use development at 27th and 28th Street and Jefferson Avenue, and CCI 
Number CCI Number 8: Integrate green infrastructure in key locations throughout the neighborhood based 
on LEED for Neighborhood Development Guidelines.  

 
6.0 Next Steps   
  
Garrett Morgan discussed the importance of the task force force and community meetings in October and 
November in shaping the Transformation Plan and Implementation Grant application. He encouraged 
everyone to do their best to be an active participant at upcoming meetings and to reach out to as many 
neighborhood residents as possible to ensure that their voices are heard during this crucial stage of the 
CNI process.  
 
There will be a community workshop on Thursday, September 28, 2017 at 6 pm at the Marshall Early 
Learning Center (743 24th Street). At the workshop, participants will provide feedback on the proposed 
visions and goals of the Housing, People, and Neighborhood plans as proposed by the task forces. They 
will also have the opportunity to discuss preliminary design concepts for neighborhood transformation.  
 
The next neighborhood task force meeting will be on Tuesday, October 17, 2017 at 6 pm at Jim’s Local 
Market  


