
 

 

 
 

Wednesday, November 16, 2016  

6 to 7:30 p.m. at the Family Investment Center 

600 Ridley Circle, Newport News, VA 23607  

 

  

To clarify the People Task Force’s role in the Choice Neighborhood Initiative (CNI) planning process, 

discuss organizational and administrative structure of the task force, outline the next steps in the process, 

and review planning handbook and baseline housing data.  

  

Shared understanding of task force’s role in the CNI planning process and initial discussion of goals for the 

people component of the Transformation Plan.   

 

Edith White, Britta Ayers, Doris Davenport, Francyne Cooper, George Covington, Bruce Myers, Cheryl 

Finch, Izabela Cieszynski, James Scanlon, Jemal Harris, Lakisha Leeks, Laurel Ramey, Patrick Finneran, 

Terri Best, Will Bane, Dawn Barber, Shardell Gerald, Telly Whitfield, Tanya Williams, 

 

Anthony Brickhouse, Hal Smith, Jennifer St. Martin, Thomas Cosgrove, Virginia Blount-Moore 

 

Woo Kim (Wallace Roberts & Todd), Stacey Blankin, Teresa Jones, Jeremy Wall, Melanie Crooms, Keven 

Otey, Crystal Rainey, Sheila McAllister, Garrett Morgan  

 

— — 

1.0 Welcome    

Ms. White, People Task Force Lead, welcomed attendees and led introductions. Ms. White is the Executive 

Director of the Hampton Roads Community Action Program, formerly the Office of Human Affairs. She 

stated that the City, Newport News Redevelopment and Housing Authority (NNRHA), and the consultant 

put together a great team that will provide support to the task force. However, the heavy lifting in the 

planning process is the members’ responsibility. She added that CNI will make a difference. Ms. White 
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reviewed the agenda, which she planned to move through quickly, yet efficiently to ensure that everyone’s 

time is respected.  

2.0 Role and Responsibilities  
The role of the task force members is to commit to the CNI process, actively participate in meetings and be 

an ambassador and champion of the CNI process. The purpose of the task force is to prepare the people 

plan component. Ms. White stated that the task force will not just talk challenges and solutions, but identify 

tangible outcomes that will be incorporated into the plan to transform the community.   

3.0 Administrative Details  

Ms. White pointed out the meeting standards posted around the room and asked everyone to look them 

over prior to leaving the meeting. She noted that the task force will need to decide how to move forward: 

how often to meet, where and when the meetings will take place, and who else needs to be added to the 

group. She asked the task force to keep these questions in mind as the consultant walked them through the 

remainder of the agenda, and stated that the group would come back to these questions at the end of the 

meeting. 

 

At the end of the meeting, Ms. White recommended that staff conduct a poll with the task force to identify 

preferred meeting dates and times. 

4.0  Task Force Scope 

Overview of the Process 

Mr. Kim stated that CNI is a revitalization planning process sponsored by the Department of Housing and 

Urban Development (HUD). It is a program designed to transform neighborhoods. HUD expanded its 

previous program – called HOPE VI – to transform lives, not just homes. There are three categories that 

are addressed through the planning process: housing, people, and neighborhood. The people task force 

will address such topics as health, education, supportive services, jobs, and youth. Mr. Kim added that the 

planning process will be centered on the redevelopment of Ridley Place. 

  

Mr. Kim identified the neighborhood boundary and explained that the area is the one with the greatest 

need, but also the area of greatest opportunity. He then explained the stages of the planning process: 

Mobilize, Understand, Imagine, Shape, Fine Tune, and Nurture. The City is currently in the latter part of the 

Mobilize stage, gathering information. The next stage of the process will be the Understand phase. The 

main output of the Understand stage is preparing and administering a detailed needs assessment or 

household survey. The task forces will be instrumental in developing the questions for the needs 

assessment. Ultimately, information from the needs assessment will help shape the Transformation Plan.   

 

While the Transformation Plan is a 5-year plan, Mr. Kim told the task force that they should dream beyond 

that. 
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5.0  Let’s Get Started  
Neighborhood Planning Handbook 

The Neighborhood Planning Handbook was distributed to attendees along with a people baseline data 

sheet. The handbook is designed to walk CNI participants through the steps of the planning process of 

transforming an existing community into a neighborhood where people choose to live. The task force 

members were asked to review and become familiar with the information and bring it to future meetings for 

reference. Mr. Kim noted that the handbook also contains staff contact information for helping identify more 

people to get involved in the process. 

 

Baseline Data 

Key points from the people baseline data for the Marshall-Ridley Choice Neighborhood:  

 There are many community assets, including almost a dozen churches in the area. 

 The unemployment rate for the area is almost three times that of the city as a whole (17% for 

Marshall-Ridley compared to 6% citywide). 

 The median age for residents in the area is 26.4 versus 33.5 for Newport News. 

 Many youth in Newport News and the target area live in single parent households. 

 Approximately 23 percent of area residents did not complete high school; this is more than twice 

the number for the city as a whole. 

 

Mr. Kim noted that while the hand out shows that there is a lot of data on hand regarding the various 

categories that the task force will discuss, we will need more neighborhood-specific information. That will 

come from the neighborhood assessment. Examples include health and education. 

 

Question Matrix 

The task force reviewed the questions that will assist the team in developing the people component, as well 

as identifying questions for the needs assessment. The following is a summary of the initial ideas discussed 

around the first few questions outlined in the question matrix. These are initial goals that will continue to be 

discussed, and may change as the process moves along.  

 

 Goal: Bring employers to the table to help develop strategies 

 Goal: Better connection between jobs and transportation (it’s all about access) 

 Goal: Identify available jobs, necessary skills for those jobs, and the training readiness programs 

that will help residents get the jobs 

o identify the type of training and certifications that are needed to shape training programs 

o make sure the high schools – like Heritage – are linked with the jobs that need to be filled 

 Goal: Improve accessibility to job training programs by offering programs locally 

 Goal: Increase neighborhood schools/accessibility to neighborhood schools 

o busing to schools causes challenges 

o regardless of the school situation, the task force will need to make recommendations that 

help kids in the Marshall-Ridley Choice Neighborhood 
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 Goal: Correlate after school/wrap-around programs with school programs so technology and 

programs are more consistent  

o improved technology and access to technology 

o partnerships to reinforce what is learned in school 

 Goal: Expand free Wi-Fi access for kids 

 Goal: Expand programs for infants to 3 year olds – these are the critical years 

 Goal: Connect people and resources 

 

Communications 

Task Force members were introduced to the Newport News Choice Neighborhood website 

(www.newportnewschoice.com) as a tool to stay informed about the process.  

 

Task force members suggested additional outreach methods: 

 Use the NNRHA annual certification process to get Ridley Place residents to complete the needs 

assessment 

 Provide incentives at meetings and other community events 

 Develop the leadership institute and develop local leaders that can conduct “house” chats 

 Work with local organizations to build trust and get the word out 

 Use Facebook and email 

 

Members suggested that in addition to more residents, the following should be invited to serve on the task 

force: 

 Hampton Roads Transit (HRT) (Note: The task force was informed that HRT is a member of the 

neighborhood task force.) 

 Employers 

 Thomas Nelson Community College 

6.0 Questions  
There were no questions. 

7.0  Next Meeting 
The next meeting date and time will be determined through a poll conducted with task force members. 

 

 

 

 

 

 

http://www.newportnewschoice.com/


1. WELCOME 

2. ROLES & RESPONSIBILITIES 

3. ADMINISTRATIVE DETAILS  

4. TASK FORCE SCOPE 

5. LET’S GET STARTED 
a) PLANNING HANDBOOK 
b) OVERVIEW OF PROCESS 
c) UPCOMING DELIVERABLES 
d) BASELINE DATA 

6. QUESTIONS? 
 

AGENDA 

TASK FORCE: PEOPLE 

KICK-OFF MEETING 
NOVEMBER 16, 2016 

 

MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 



MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 

OPTION A: 
MEET AS ONE BIG GROUP 

OPTION B: 
MEET AS SMALL GROUPS 

ADMINISTRATIVE DETAILS 

• How often should we meet? 
• Where should we meet? 
• What time is best? 
• Who else should we invite?  
• How can we get the word out? 
• How should we structure our 

meetings – Option A or B?  
• When should we meet next? 

LOGISTICS 

• Bus trips 
• “Walkshops” 
• Meetings in a Box 
• Dot-Voting 
• Visual Preference 

Surveys 
• Online Idea Forums 
• Other? 

TO
OL

S 



MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 

HEALTH 
YOUTH 

JOBS 
SUPPORTIVE  

SERVICES 

EDUCATION 

ENVIRONMENT 

SAFETY 

TRANSPORTATION 

CULTURE 

RESILIENCY 

ECONOMY 

A thriving, resilient 
neighborhood considers: 

PEOPLE-RELATED 
SERVICES THAT WE 
WILL FOCUS ON 

TASK FORCE SCOPE 



MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 

LET’S GET STARTED: 
OVERVIEW OF PROCESS 
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LET’S GET STARTED 

QUESTIONS FOR TASK FORCE EXAMPLE IN COMMUNITY 

In your opinion, if we get to address only 
ONE issue regarding PEOPLE, what 
must we absolutely not miss? 

In the area of jobs, I think we should focus on bringing new employers  
to the neighborhood or expanding workforce development programs  
in the community.  

Do we have the data to support this?  
If not, how do we get it? 

Yes. We have employment data from census, but we are lacking more 
nuanced data from the community, namely, the segment of population  
that is able to work, but is not looking for work. What are the reasons? 
Disability? Transportation? Childcare? Housing? 

What are some of your ideas to effect 
positive transformation regarding this 
issue? What existing programs can we 
expand? What programs, that have 
worked well in other parts of the City, 
can we replicate here? 

• Hold a bi-annual job fair in neighborhood 
• Connect with high school students and young adults early 
• Re-entry programs 
• High quality day care with wrap-around services central in 

neighborhood 

How do we ensure that Ridley households 
benefit from these programs/activities? 

Advertise job fair at Ridley, better yet have the fair at Ridley 
Reserve no or low-cost slots for Ridley households 



MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 

LET’S GET STARTED 

QUESTIONS FOR TASK FORCE EXAMPLE IN COMMUNITY 
How do we ensure that Choice Neighborhood 
households benefit from these programs / activities? 

Give priority to CN households 

What have other communities done to address this 
issue successfully?  

Who are the people / organizations to do this? Are 
they here? If not, how do we engage them 
meaningfully? 

Headstart, Chamber of Commerce, Vocational Schools  
and Community Colleges 

Where could we obtain funding for this initiative? HUD Jobs Plus grant, State and Federal Department  
of Labor grants 

What’s the timeframe for getting this done? Is there 
anything that we can do NOW? 

5-6 year horizon; Yes! Hold a job fair. 

How do we measure progress/success? Track employment rates among: 
• Ridley households 
• Single mothers 
• Young adults 
• Re-entry population 



PEOPLE

Many people 
noted the need 
for programs and 
activities for youth 
and children

MARSHALL-RIDLEY CHOICE NEIGHBORHOOD

SEPTEMBER  
COMMUNITY  
MEETING

LEADING CAUSES OF DEATH IN NEWPORT NEWS (2013)

YOUTH

26%

46% Children in Newport 
News live in a single 
parent household*

Children in Newport 
News live in poverty*

49% Students in Newport 
News are eligible for 
free lunch*

UNINSURED  
POPULATION  
OF NEWPORT  
NEWS
  

27%

HEALTH SNAPSHOT

34% Adult Obesity

NEWPORT NEWS

27%
31.9% Diabetes Mortality 18.3%
10.3% Infant Mortality 

(per 100,000 births) 6.4%

VIRGINIA

42 Teen Births 
(per 100,000 births) 27

AS OF 2016, NEWPORT NEWS 
HAS BEEN DESIGNATED A 
HEALTH PROFESSIONAL 
SHORTAGE AREA (HPSA).*

 

NEWPORT NEWS

MARSHALL-RIDLEY CN

71.4%  
High School  

Diploma / GED

23%  
Not Completed  

High School

5.6%  
College Degree

(Bachelor’s  
or Higher)

64.1%  
High School  

Diploma / GED

25.7% 
College Degree

(Bachelor’s  
or Higher)

10.3%  
Not Completed  

High School

NEWPORT NEWS

EDUCATIONAL ATTAINMENT

MARSHALL-RIDLEY 

17%
 NEWPORT NEWS

6%
2016 UNEMPLOYMENT RATE (16+)

20.7%  
Retail
Trade

54.6%  
Services

1.6%  
Construction

5.7%
Finance,   

Insurance,  
Real Estate

 

8.1%  
Manufacturing

7.3%  
Transportation & 

Utilities

1.1%  
Information

2016 EMPLOYMENT (16+)  
IN RIDLEY-MARSHALL CN

 52%
POVERTY RATE   

MARSHALL-RIDLEY  

26.4  
MARSHALL-RIDLEY           NEWPORT NEWS 
                       

vs. 33.5
2016 MEDIAN AGE OF RESIDENTS 

* Source: Bon Secours Mary 
Immaculate Hospital Community 
Health Needs Assessment, 2016

1.0

AN ACHIEVABLE DREAM ACADEMY  
703 students K-5

MARSHALL EARLY CHILDHOOD CTR  
335 students, 4-5 yrs old

DISCOVERY STEM ACADEMY  
367 students K-5

HUNTINGTON MIDDLE SCHOOL  
516 students, 6-8

JUST OUTSIDE MARSHALL-RIDLEY: 

SN
AP

SH
OT

OF
 S

CH
OO

LS

Source: NNPS

ALL STUDENTS MAY APPLY TO MAGNET 
SCHOOLS ACROSS NEWPORT NEWS 

1,3802
STUDENTSSCHOOLS

IN MARSHALL-RIDLEY

Source: ESRI

Source: ESRI

Is a Federally-Qualified 
Health Center just outside 
Marshall-Ridley CN

PENINSULA INSTITUTE 
FOR COMMUNITY HEALTH
  

DID YOU KNOW? 

1. CANCER
2. HEART DISEASE
3. STROKE
4. CHRONIC LOWER 

RESPIRATORY DISEASE
5. UNINTENTIONAL INJURY

Many opportunities exist 
to develop programs 
emphasizing preventive 
medicine, regular check-
ups and screenings to 
reduce the risk of these 
conditions become life-
threatening. 
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