
 

 

 
 

Thursday, November 10, 2016  

7 to 8 p.m. at the Family Investment Center 

600 Ridley Circle, Newport News, VA 23607  

 

  

To clarify the Steering Committee’s role in the Choice Neighborhood Initiative (CNI) planning process and 

outline the next steps in the process, discuss community engagement and outreach actions, address any 

questions or concerns Committee members may have, and hand out the planning handbook.  

  

Shared understanding of Committee’s role in the CNI planning process, enhanced communications and 

engagement strategies, and next steps.   

 

Carl Williamson, Sheila McAllister, Arleen Peake, Celeita Scott, Hector Vazquez, Janeen Vazquez, Evelyn 

Azzeem, George Covington, Florence Kingston, Rebecca Thayer, Janet Green, Jenifer St. Martin, Patrick 

Finneran, Teresa Cooper 

 

Edwina Robertson, Ella Fox, Terrence Williams, Marche Gomes, Robin Rattley, Cheryl Finch, Laurel 

Ramey, Thomas Cosgrove  

 

Mike Azzeem, Lauren Nettles, Melanie Crooms, Francyne Cooper, Jen Thayer, Eoghan Miller, Garrett 

Morgan, Britta Ayers  

 

— — 

 

Ms. McAllister, Steering Committee Lead, welcomed attendees and led introductions.  

1.0 Process & Committee Role  

Committee members and others present were provided a summary of the CNI process to date. Ms. 

McAllister stated that the Department of Housing and Urban Development (HUD) site visit in August started 
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the planning process. The meetings and community workshop were well attended, and the discussions 

were positive and productive.  

 

The next step in the process is to conduct a needs assessment for Ridley Place residents and a 

neighborhood survey. The Steering Committee will help develop the survey. The Planning Team is working 

on questions that will help in understanding the needs of the neighborhood for the planning process. 

Committee members were asked to think of possible questions that can be included and general ideas 

about neighborhood change.  

2.0 Role and Responsibilities  
The working groups (subgroups within the task forces) and Citizen Advisory Committee will develop, create 

and refine strategies to address needs. The Steering Committee will prioritize them prior to sending them to 

our planning consultant Wallace, Roberts and Todd (WRT), who is responsible for preparing the 

Transformation Plan. Once the draft plan is completed (prior to June 2018), the recommendations will be 

reviewed and experts (Newport News Redevelopment & Housing Authority, the City of Newport News 

Development Department, and others) will develop financing strategies for the plan, which will be reviewed 

by the Steering Committee prior to plan completion. Once the plan is adopted, the process will move into 

implementation.  

3.0 Meeting Standards  
The following meeting standards were agreed upon by Committee members by a unanimous voice vote: 

 Come prepared for discussion – read all documents ahead of time.  

 Start and end meetings on time.  

 Respect the agenda and desired outcomes.  

 Be open to the ideas of others. Respect others, avoid personal attacks, and do not interrupt.  

 Be courteous, listen respectfully.  

 Stay focused on the issues and content.  

 Be succinct and to the point and allow everyone a chance to speak. 

 Stick to the “big picture” and stay out of “the weeds.” 

 Keep the outcomes of the process in mind.  

 Learn from the past, let go of it, and move forward.  

 Try to be creative when it is appropriate, and fact and logic driven when needed.  

 Work towards consensus, reach a conclusion, then move on.  

 Allow time at the end of all meetings for questions and comment from non-committee members.  

4.0 Planning Handbook 
The Neighborhood Planning Handbook was distributed to attendees, who were asked to review it before 

the next meeting. The handbook is designed to walk CNI participants through the steps of the planning 

process of transforming an existing older neighborhood into a neighborhood where people choose to live.  
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5.0 Communications / Engagement  
Committee members reviewed the various forms of communications used by the Planning Team to inform 

and engage the community in the CNI process. They include social media, newsletters, a website, flyers, 

emails, phone calls, and the newspaper. Asked if there were any additional ways to reach residents, the 

Committee recommended that CNI information be included in the Newport News Redevelopment and 

Housing Authority’s newsletters provided to all residents. They also suggested using neighborhood youth to 

help conduct surveys and get out information about CNI.  

 

Committee members reviewed the content of the Newport News Choice Neighborhood website 

(www.newportnewschoice.com).   

 

6.0 Upcoming Deliverables / Events 

 The draft needs assessment is being worked on and will be presented to the Steering Committee 

for review and discussion at their next meeting.  

 Neighborhood Task Force meets on Tuesday, November 15, 2016 at 6 p.m. at Jim’s Local Market  

 Housing Task Force meets on Tuesday, November 15, 2016 at 6 p.m. at the Family Investment 

Center (Ridley Place) 

 People Task Force meets on Wednesday, November 16, 2016 at 6 p.m. at the Family Investment 

Center (Ridley Place) 

 Citizen’s Planning Workshop is on Saturday, November 19, 2016 at 10 a.m. at the Marshall Early 

Learning Center 

 

7.0 Baseline Data 

The Committee was given a brief illustration of how the baseline data that all committees, task forces and 

working groups will be working with will be presented.  

 

8.0 Questions  
There were no questions. 

 

9.0 Public Comments  

There were no public comments.  

 

10.0 Next Meeting 
Thursday, January 12, 2016  

7 p.m. at the Family Investment Center (Ridley Place) 

600 Ridley Circle, Newport News, VA 23607 

http://www.newportnewschoice.com/


1. WELCOME 

2. ROLES & RESPONSIBILITIES 

3. ADMINISTRATIVE DETAILS  

4. TASK FORCE SCOPE 

5. LET’S GET STARTED 
a) PLANNING HANDBOOK 
b) OVERVIEW OF PROCESS 
c) UPCOMING DELIVERABLES 
d) BASELINE DATA 

6. QUESTIONS? 
 

AGENDA 

TASK FORCE: NEIGHBORHOOD 

KICK-OFF MEETING 
NOVEMBER 15, 2016 

 

MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 



MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 

OPTION A: 
MEET AS ONE BIG GROUP 

OPTION B: 
MEET AS SMALL GROUPS 

ADMINISTRATIVE DETAILS 

• How often should we meet? 
• Where should we meet? 
• What time is best? 
• Who else should we invite?  
• How can we get the word out? 
• How should we structure our 

meetings – Option A or B?  
• When should we meet next? 

LOGISTICS 

• Bus trips 
• “Walkshops” 
• Meetings in a Box 
• Dot-Voting 
• Visual Preference 

Surveys 
• Online Idea Forums 
• Other? 

TO
OL

S 



MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 

HEALTH 
YOUTH 

JOBS 
SUPPORTIVE  

SERVICES 

EDUCATION 

ENVIRONMENT 

SAFETY 

TRANSPORTATION 

CULTURE 

RESILIENCY 

ECONOMY 

A thriving, resilient 
neighborhood considers: 

PEOPLE-RELATED 
SERVICES THAT WE 
WILL FOCUS ON 

TASK FORCE SCOPE 



MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 

LET’S GET STARTED: 
OVERVIEW OF PROCESS 



MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 

LET’S GET STARTED 

QUESTIONS FOR TASK FORCE EXAMPLE IN COMMUNITY 

In your opinion, if we get to address only 
ONE issue regarding PEOPLE, what 
must we absolutely not miss? 

In the area of jobs, I think we should focus on bringing new employers  
to the neighborhood or expanding workforce development programs  
in the community.  

Do we have the data to support this?  
If not, how do we get it? 

Yes. We have employment data from census, but we are lacking more 
nuanced data from the community, namely, the segment of population  
that is able to work, but is not looking for work. What are the reasons? 
Disability? Transportation? Childcare? Housing? 

What are some of your ideas to effect 
positive transformation regarding this 
issue? What existing programs can we 
expand? What programs, that have 
worked well in other parts of the City, 
can we replicate here? 

• Hold a bi-annual job fair in neighborhood 
• Connect with high school students and young adults early 
• Re-entry programs 
• High quality day care with wrap-around services central in 

neighborhood 

How do we ensure that Ridley households 
benefit from these programs/activities? 

Advertise job fair at Ridley, better yet have the fair at Ridley 
Reserve no or low-cost slots for Ridley households 



MARSHALL-RIDLEY CHOICE NEIGHBORHOOD 

LET’S GET STARTED 

QUESTIONS FOR TASK FORCE EXAMPLE IN COMMUNITY 
How do we ensure that Choice Neighborhood 
households benefit from these programs / activities? 

Give priority to CN households 

What have other communities done to address this 
issue successfully?  

Who are the people / organizations to do this? Are 
they here? If not, how do we engage them 
meaningfully? 

Headstart, Chamber of Commerce, Vocational Schools  
and Community Colleges 

Where could we obtain funding for this initiative? HUD Jobs Plus grant, State and Federal Department  
of Labor grants 

What’s the timeframe for getting this done? Is there 
anything that we can do NOW? 

5-6 year horizon; Yes! Hold a job fair. 

How do we measure progress/success? Track employment rates among: 
• Ridley households 
• Single mothers 
• Young adults 
• Re-entry population 
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